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I. THE ORDINARY ASSEMBLY OF PARTNERS OF
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Introduction

The 4™ extraordinary Assembly of the Partners of GWP West Africa was held on June 22, 2012
at the conference hall of Palm Beach Hotel. Partners from 12 West African countries (Benin,
Burkina Faso, Cape Verde, Cote d'lvoire, Ghana, Guinea, Bissau Guinea, Mali, Niger, Nigeria,
Senegal, and Togo) and from GWPO, Stockholm (Sweden) (see list of participants in annex)
took part in the event. The meeting was under the patronage of the Minister of Agriculture and
Hydraulics of Burkina Faso and under the effective chairmanship of the Minister for Agriculture,
Mr. Abdoulaye COMBARY.

The session started at 8:45 by the official opening ceremony and ended at 6:30 PM. This
session recorded the participation of 28 participants (see list of participants attached in annex).

1.1. OPENING OF SESSION

The opening ceremony of the session was chaired by the Minister for Agriculture of Burkina
Faso, Mr. Abdoulaye COMBARY.

It was marked by four speeches.

- The Chair of the Country Water Partnership of Burkina Faso, Mr. Dieudonne NIKIEMA
welcomed the participants and expressed the joy of the CWP of Burkina to host this
meeting.

- The GWPO Head of Network Operations, Mr. John METZGER, expressed the support of
the Chair and Secretariat of the GWPO to the West Africa region. He explained that the
network is watching the West Africa region that implemented important projects such as
the PIWAG. The WACDEP should confirm the network’s ambition to give a support to
countries in the management of important issues related to environment and water
resources. He congratulated the region for its leadership and all its actions. Mr.
METZGER recalled that the GWP is no more limiting itself to the IWRM institutional
support but should henceforth go more to the field and carry out concrete actions that
have a direct impact on the lives of the people.

- The Chair of GWP-WA, Mr. Hama Arba DIALLO, estimated that it was time for GWP-WA
that is celebrating its 10 years of its official existence to commit itself besides ECOWAS
in taking up the challenge of implementing the West Africa water resource policy. He
greeted the commitment of the Partners of the region and exhorted the CWPs to seize
the opportunities offered in each county for funding their programs. Talking to the
Minister who was chairing the opening ceremony, the GWP-WA Chair said: “It is
important, Honorable Minister, that together with your colleagues of other countries, you
convince your respective governments for making concrete your political commitment by
increasing the national financial resources for the management of water resource . We
dare count on your personal commitment with the support of the ECOWAS organs.”

- The Minister, in his opening speech, recalled some of the actions carried out by the GWP
in West Africa. He said that with 13 CWPs in the region to date and after 10 years of
existence, a retrospective critical glance should be cast on their operation. Mr.
COMBARY made the remark that Burkina Faso was the first country in the region to
have developed and started implementing its national IWRM plan. He noted the
encouraging results of the first phase and indicated that the country is currently carrying
out IWRM actions on the field with the creation and progressive operationalization of
water agencies. He also added that the CWP/BF could find here an important niche in
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support of the State’s efforts. Before opening the session, the Minister greeted the efforts
of the GWP and added that “we count on Global Water Partnership West Africa and its
national branches to efficiently contribute in a good governance of water for
development, in this context of climate changes.”

1.2. EXAMINATION AND ADOPTION OF THE AGENDA

After this opening ceremony, the agenda of the AP (see annex) was adopted without any
amendment by the Partners. Afterwards, all the participants were allowed to introduce
themselves.

1.3. SUMMARY OF MAJOR RESULTS

Presentation of the Chair’s Report

The Chair of GWP-WA made his report in which he emphasized the various activities that he
carried out and the efforts displayed in mobilizing resources. This report raised suggestions and
comments to maintain the partnership alive and allow it to obtain the required resources for
implementing activities. The participants were unanimous in thanking and congratulating the
Chair for his efforts.

The discussions and exchanges were essentially on the impacts of the actions of the Chair in
terms of fund mobilization. The Chair carried out many activities and pleas in international
meetings and in visited countries. The exchanges centered on the benefits of all those actions
for the CWPs of the visited countries.

It should be noted that the fund raising efforts are not often immediately successful and should
be pursued. The CWPs visited should make the effort to follow up with the authorities met
because this is their duty.

From the suggestions made, we may note:
» Ensure that the CWPs obtain the quality of public utility associations

* Pursue the initiatives to face climate change issues that are really a major stake for the
sub-region.
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Presentation of the Implementation Status of the 2009 -2013 Strategy and
Perspectives, the Financial Reports and the Report of the Budget and
Finance Committee

The presentation of the status of
the implementation of the 2009 —
2013 strategy was done by the
Executive Secretary of GWP-WA
followed by the presentation of the
financial reports by Mr. Oumar
BARRY, Director of the WSA
Administration Department and
finally the report of the Budget and
Finance Committee presented by
Mr. Koffi N'DRI. It appears from
these presentations that GWP-WA has implemented since 2009 an important number of
activities that benefited from the funding of various partners. The various financial reports were
audited and certified. The Assembly of Partners congratulated the Secretariat for the work
performed these years.

Presentation of the main issues and Challenges of the GWP and the
Perspectives from Stockholm

The Assembly was informed by the GWPO Head of Network Operations, Mr. John METZGER of
the main issues and challenges and the perspectives from Stockholm by. He explained that
2011 was a year of austerity but without any great incidence on the regional budgets. He
recalled the thematic goals of GWP that are:

* improving the funding for water management
» facilitating transboundary cooperation

» Addressing the adaptation to climate change
» ensuring food security, and

» facing growing urbanization.

Mr. METZGER added that WACDEP, the new program implemented in two countries (Ghana
and Burkina) and the Volta basin in West Africa, and the SITWA program implemented in
partnership with ANBO, will contribute in facing these challenges. He also said that the partners
are henceforth directed towards concrete actions on the field to change the lives of the people
and this requirement should guide the GWP in its ambition. The GWPO Chief of Operations
closed his presentation by saying that GWP was ready to accompany the GWP-WA's option for
self administrative, financial and accounting management if such was the partners’ decision.
This represents a big challenge both for the region and for GWPO and there is a need to be well
prepared to take up the challenge. The measures taken should aim at the GWP-WA's
sustainability.

During the exchanges, it was proposed to GWPO to consider the option of contacting
foundations and other Development Partners such as BILL and MELINDA GATES, the WATER
CHARITY, etc. in order not to depend only on its traditional donors. The Assembly appreciated
the presentation and thanked Mr. METZGER for the lights thrown on the GWP strategic
orientations.
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Presentation of the Note on CWPs

The presentation on the functioning of the CWPs was made by Mr. Sidi COULIBALY.

He first recalled that the option for setting up CWPs was taken by GWP-WA while other regional
partners limited themselves to working directly with the Partners. This option was made hoping
that the CWPs would very quickly be autonomous. Unfortunately, this is still not the case. With
13 CWPs established to date, it is objectively difficult for GWP-WA to contribute to their
operation charges. In compliance with the conditions for accreditation, it is understood that the
CWPs are submitted to a list of criteria and are notably to participate in the GWP action.

At the end of this presentation, the Assembly of Partners adopted the following decision points
for the CWPs:

* To update their list of partners before the end of 2012

* To organize an Assembly of Partners with the members really registered

» To establish a table of the various memoranda of understanding and joint initiatives
developed with organizations and institutions at country level, and the budget raised
internally for each action carried out and transmit it to GWP-WA

» To report on the contributions if this is planned in the texts

» To clarify their situation by sending progress and financial reports in order to benefit
from new funding from GWP.

Besides, it was recommended to CWPs to analyze their compliance with the criteria for
accreditation in collaboration with the Regional Executive Secretariat which can make a proposal
for the accreditation of other CWPs.

It was convened that GWP supports only accredited CWPs which consequently give assurance
on the governance in accordance with the conditions for accreditation. This decision will be
effective as of December 2013.

As for the funding, it was noted that efforts remain to be made at all levels.

It appears from the discussions that many activities are carried out in the countries but there is a
huge problem of information flow from the CWPs to the Executive Secretariat of GWP-WA.
Besides, it is convenient to ensure that CWPs comply with commitments taken as a result of
their accreditation for those already accredited, and that other CWPs take the steps in this
sense.

At the end of the session of the ordinary AP, the following decisions were stated:

* The Assembly of Partners, after hearing the Chair’s report, adopted it and congratulated
him for the work performed and encouraged him to pursue his efforts for mobilizing
resources.

* The Assembly of Partners, after hearing the status of the implementation of the 2009-
2013 strategy, as well as the financial reports, adopted them.

* The Assembly of Partners, after hearing the situation of the CWPs and the proposal of
measures for their reactivation, adopted them and instructed the CWPs to apply them.
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» The Assembly of Partners extended thanks to the Pan-African Inter Governmental
Agency for Water and Sanitation in Africa (WSA) for the support it has given to GWP-WA
for 14 years now, and for its role as a host institution.

1.4. CLOSING OF THE ORDINARY AP

The Chair of GWP-WA, after extending thanks to the participants for their contributions, declared
the meeting of the ordinary Assembly of Partners closed.

Conclusion
The ordinary Assembly of the Partners of GWP-WA which took place in the morning of June 22,

2012 in Ouagadougou, Burkina Faso was properly conducted and allowed having good results
as a whole.

Report of the GWP/WA Partners Assembly



II. THE EXTRAORDINARY ASSEMBLY OF THE
PARTNERS OF GWP-WA
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Introduction

On June 22, 2012 in the afternoon, was
held the extraordinary Assembly of the
Partners of GWP West Africa in the
conference hall of Palm Beach Hotel in
Ouagadougou, Burkina Faso following the
4™ ordinary Assembly of Partners which
took place in the morning. Partners from 12
West African countries (Benin, Burkina
Faso, Cape Verde, Cote d’'lvoire, Ghana Guinea, Bissau Guinea, Mali, Niger, Nigeria, Senegal
and Togo) and from the GWPO, Stockholm (Sweden) (see list of participants in annex)
participated in this meeting.

2.1. OPENING OF SESSION

In his opening speech, the Chair of GWP-WA, Mr. Hama Arba DIALLO gave the context of this
Assembly that aimed at examining and assessing the results of the works of the Ad hoc
Committee set up to review the GWP-WA texts.

2.2. EXAMINING AND ADOPTING THE AGENDA
The agenda adopted included the following items:

« Examine and adopt the proposal on the autonomy of the Executive Secretariat of GWP-
WA in terms of administrative and financial management

* Examine and adopt the GWP-WA Statutes

» Examine and adopt the Rules of Procedure

2.3. SUMMARY OF MAJOR RESULTS

The results of the works of the Ad hoc Committee validated at the meeting of the Steering
Committee on June 21, 2012 were presented to the extraordinary Assembly of Partners (see
report of the meeting of the Steering Committee.)

Mr. Koffi N'DRI, President of the Ad hoc Committee successively presented:

* The proposal of the Steering Committee for the autonomous administrative and financial
management of the Executive Secretariat of GWP-WA

* The amendments to the GWP-WA Statutes

* The amendments to the GWP-WA Rules of Procedure

* The calendar for the finalization of these texts and procedures of taking charge of the
autonomous administrative, financial and accounting management of the Executive
Secretariat of GWP-WA

Mr. Koffi N'DRI made the Assembly of Partners to remark that the proposed amendments to the
Statutes and Rules of Procedure became necessary because the operation costs of organs had
to be reduced, the texts had to be clarified and comply with the new context of autonomous
administrative, financial and accounting management of the Executive Secretariat of GWP-WA .
The recommendations of the Steering Committee (ref. to the Report of the June 21. 2012
meeting) were reviewed and adopted by the Assembly of Partners.

The decisions taken at the end of the session of the extraordinary AP are the following:
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* The Assembly of Partners mark their agreement for taking charge of the administrative,
financial and accounting management by the GWP-WA as proposed by the Steering
Committee. The Assembly of Partners invites the Chair and the Executive Secretariat to
take all necessary measures for this to be effective in compliance with the calendar
established and adopted to this end.

* The Assembly of Partners, with satisfaction, takes act of the agreement-in-principle of the
GWP Steering Committee for West Africa to be supported by GWPO in the evolution
process towards an autonomous administrative, financial and accounting management.
The Assembly of Partners requests the Chair to notify this decision to the GWPO
Executive Secretary.

» The Assembly of Partners adopts the reviewed Statutes and Rules of Procedure under
the reserve of the transitional provisions related to the terms of effectiveness that will be
included and approved (electronically) by the members of the Assembly of Partners by
November 15, 2012 at the latest.
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The calendar designed and adopted of their application process is the following:

DEADLINE

ACTIONS

REMARKS

June 25 to December
31, 2012

Transition Period

July 1% to September
30, 2012

Proofreading and finalization of
the Statutes, Rules of Procedure
and Manual of Administrative,
Financial and Accounting
Procedures

In consultation with the GWPO
Legal Advisor and Finance
Team at Stockholm, and the
recommendations of the Ad hoc
Commission.

Resort to the services of a
qualified lawyer and financial
advisor of Burkina Faso

October 1% to 15, 2012

Recommendation by the Ad hoc
Committee on the reviewed
Statutes and Rules of Procedure
to the members of the SC for
examination and approval

October 15 to
November 1%, 2012

Examination of the reviewed
Statutes and Rules of Procedure
by the members of the SC and
approval by consensus

Exchanges will be done

electronically

November 1%, 2012

Call for nomination for the

position of President

Recruiting and introducing the
new President at the new AP

November 15, 2012

Transmission of the Statutes and
Rules of Procedure to the
members of the AP electronically

Objections should be made
within a maximum of one month

February 1%, 2013

for approval basing on the | deadline
absence of objection.
Call for nomination of the )
. In order to recruit the
members of the Technical

Committee and the Executive
Secretary

candidates on time for the next
Assembly of Partners

Mai 2013

Holding the ordinary Assembly of
Partners

Date to be set up

After the adoption of these decisions, the Assembly of Partners followed a presentation by the
Executive Secretary of GWP-WA, Mr. Dam MOGBANTE. It was agreed after discussions the
composition of teams in the Steering Committee of the GWP-WA to be set up at the next
Assembly of Partners, but also on the composition of the selection Committee as well as on the
date and location of the next Assembly of Partners.
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1. The composition of the Teams of the Steering Committee

Team 1
(Renewal in 2015)

Team 2
(Renewal in 2017)

Team 3
(Renewal in 2019)

One representative of Country
Water Partnerships:

CWP Cote d’lvoire (CWP-CI)

One representative of
Country Water Partnerships:

CWP Niger

One representative of Country
Water Partnerships:

Replacement of CWP Benin in
2013 by the CWP Gambia

One representative of Partner
States:

(Mali DNH)

One representative of non-
governmental organizations
(NGO’s) :

Proposal : Eau Vive (2013)

One representative of Partner
States:

Replace Ghana (Water
Resources Commission) in
2013 by Nigeria

One representative of the
private sector:

IDEV Consult (Senegal)

One representative of the
basin organizations:

Occupied by ABN. At the
next meeting of the basin
organizations, a proposal for
one replacement will be
made for 2013

One representative of research
and teaching institutes:

2iE to be replaced in 2013

2. The Composition of the GWP-WA Selection Committee

The composition of the following GWP/WA Selection Committee was adopted:

The Chair of GWP-WA,

The ECOWAS/WRCC Director,

- aresource person selected by the GWP-WA Chair,
- arepresentative of GWPO.

3. The date and location of the next AP.
The next Assembly of Partners of GWP-WA will take place in Accra (Ghana) in May 2013.

A transitional provision will be added to the Rules of Procedure to specify that the next 2013
Assembly of Partners will be an ordinary Assembly of Partners.
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2.4. PRESENTATION OF MOTIONS

The extraordinary Assembly of Partners stated three motions:

» motion of thanks and appreciation to the authorities and people of Burkina Faso;

» motion of appreciation to the GWPO Head of Network Operations;

« motion of thanks to the host Institution of the Secretariat of GWP-WA, the Pan African
Inter Governmental Agency for Water and Sanitation in Africa (WSA).

All these motions were read by Mrs. Aminata DIONG of CWP Senegal.

2.5. CLOSING OF SESSION

The closing of the session was marked by the speech of the GWP-WA Chair. He indicated that
this new departure was exciting and wished that the regional partnership could profit from it to
affirm itself more and that CWPs should profit to have more impact in the countries. The Chair
also wished that taking gender into account in the management of water resources be effective
at all levels. Mr. DIALLO ended his speech by expressing his thanks to all the participants for the
work performed and for the quality of their contributions and wished that all the suggestions and
recommendations made to GWP-WA be taken into account before the next Assembly of
Partners in May 2013 and declared the session closed around 6:30 PM.

Conclusion
The extraordinary Assembly of Partners of GWP-WA, held on June 22, 2012 in Ouagadougou,

Burkina Faso was properly conducted and allowed GWP-WA to ponder on the life of the
partnership and take decisions to allow it to operate in good condition.
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Annex 1 : Agenda
Friday, June 22th, 2012

ASSEMBLY OF PARTNERS

ORDINARY SESSION OF AP

- Welcome address of Mr. Dieudonné NIKIEMA, Chair Burkina CWP
- Address of John Metzger, Head of Operations, GWPO

08:30-09:15 Opening Remarks: Mr. Hama Arba Diallo, Chair of GWP / WA
- Opening speech of the Ministry of Agriculture and Hydraulics
09:15 - 09:30 |Adoption of the agenda
Presentation of the moral report of the Chair
09:30 - 10:00 | piscussions
10:00 — 10:30 | Presentation on midterm implementation of the 2009-2013 and future perspectives
Presentation of Financial reports
10 :30 — 11:00 | TEA COFFEE
11:00 — 11:30 | Presentation of the budget and finance committee
Discusions
11:30 — 12:00 |Strengths and challenges of GWP — Perspectives from Stockholm
Discusions
Presentation of the note on CWPs
12:00 — 13:00 | Discusions
13:00 — 14:30 |LUNCH
EXTRAORDINARY SESSION OF AP
Review of texts :
- Analysis and adoption of proposal on self hosting administrative and
14:30 - 16:30 financial management of the GWP WA Secretariat
- Analysis and adoption of GWP/WA Statutes
- Analysis and adoption of bylaws
16:30 -17:00 |TEA COFFEE
17:00 —18:00 | Summary of decisions from the AP
18:00 END
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Annex 2 : List of Participants to the Ordinary and extraordinary Assemblies of Partners

TELEPHONE

N NAME/SURNAME STRUCTURE FONCTION MOBILE PHONE E-MAILS SIGNATURE
1 | METZGER John GWPO Network Operations John.metzger@gwp.org
+46 8522 126 67
2 | VITRY Aurélie GWPO Network Offices +46 7308 808 18 aurelie.vitry@gwp.org
Fax : +46 8522 126 31
3 | Mme LY/ KANE DNH Mali National Directeur SC +226 76 41 06 51 dnh@afribone.net.ml
Fatoumata +223 2021 10 39
4 | DEMBELE Abdoulaye CWP Mali Secretary/Communication +226 76 46 13 75 adembele54@hotmail.com
+223 20 22 26 02
5 | SULE Peter Henry GWP/Nigeria Ag. Ex. Secretary +234 80 57 98 78 22 | phsule@yahoo.co.uk
6 | AYIBOTELE Nii Boi GWP Ghana Chair +233 244 32 50 80 niiboiayibotele@yahoo.com
7 | PAINTSIL Adwoa GWP Ghana SC +23324 42 27 97 2 himapaintsil@yahoo.com
8 | DIONG Aminata GWP /Sénégal Membre C.D coordinatrice +221 776 58 88 10 amidiongue @yahoo.fr
groupe d’intérét Femme +221 33 82 26 391
9 | TRAORE ZAKARI CWP/Togo Chair +228 90 04 01 37 layezt@yahoo.fr
Abdoulaye +228 22 20 15 60
10 | VAZ MONIZ MARIO CWP CAP- VERT | Chair +238 261784 3 mmmrrrvwv@hotmail.com
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TELEPHONE

N NAME/SURNAME STRUCTURE FONCTION MOBILE PHONE E-MAILS SIGNATURE
11 | DIABY Mamadou 2 CWP GUINEE Executive Secrretary +224 62 22 04 35 mddiaby@yahoo.fr

+224 24 22 04 35 nenemadi.gassama@gmail. com
12 | DRAME Maimouna CWPGUINEE SC Member +224 62 54 97 97 mai_drame@yahoo.fr

+224 6521 23 31
13 | TOURE Mahamane CCRE-CEDEAO Programme Officer +226 70 45 52 92 mdtoure@yahoo.fr

Dédéou +226 50 33 00 90
15 | TOUPE André CWP BENIN Vice President Member +229 95 86 06 36 andretoupe @yahoo.fr
(mobile)

16 | NIKIEMA Dieudonné CWP-BF Chair +226 78 55 00 65 nikiemadieudonn@yahoo.fr

+226 50 36 38 28
17 | TOUNKARA Yahaya CWP NIGER Chair 00227 90 46 20 86 pneniger@yahoo.fr
18 | NDRI Koffi CWP ClI Chair +225 09 98 93 95 Koffindri@ymail.com
19 | COULIBALY Sidi GWP/AO CCommunication Officer +226 7023 41 04 | Sidicoul@gmail.com

+226 50 36 18 28 sidi-coulibaly@gwpao.org
20 | TIEMTORE Mahamoudou | GWP/AO Programme Officer +226 70 85 33 25 mahamadtiem@yahoo.fr
21 | BARRY Oumary. WSA Chief of Department +226 70 16 52 34 oumarbarry@wsafrica.org
22 | NANA Robert CWP /Burkina Ingénieur Génie Civil +226 70 26 82 68 nanazrob@yahoo.fr

+226 50 36 10 23
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TELEPHONE

N NAME/SURNAME STRUCTURE FONCTION MOBILE PHONE E-MAILS SIGNATURE
23 | OUEDRAOGO Relwendé | CWP/Burkina Executive Secretary +226 70 16 35 00 rellymarc@yahoo.fr
Marc +226 50 46 56 21
24 | MOGBANTE Dam GWP/WA Executive Secretary +226 7021 71 00 dam.mogbante@gwpao.org
+226 50 36 18 28
25 | DIALLO Hama Arba GWP/WA Chair +226 50 36 18 28 hmadiallo@gmail.org
26 | BINEY Charles ABV Executive Director +226 26 1374 78 c.biney@abv-volta.org
+233 26 66 82 034 cbiney@gmail.com
27 | DOS SANTOS Bernardino | PNE Guinée Executive Secretary +245 72 00 835 dosantosbernardino@yahoo.fr
Bissau +245 58 04 430
28 | Mme KABORE Fati Flora | GWP/WA Administrative Assistant +226 50 36 18 28 faflo2006 @yahoo.fr
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Annex 3 : Opening speeches

DISCOURS DU PRESIDENT DU PNE-BF A LA CEREMONIE D'OU VERTURE
DE LA 4éme AG DU GWP/AO

Monsieur le Ministre Délégué a I'Agriculture,

Monsieur le Directeur des opérations représentant le Partenariat Mondial de 'Eau (GWP),
Monsieur le Président du Partenariat Mondial de I'Eau pour I'Afrique de I'Ouest (GWP-AO),
Monsieur le Directeur du Centre de Coordination des Ressources en Eau de la CEDEAO,
Mesdames, Messieurs les Directeurs Généraux,

Mesdames, Messieurs les Directeurs et chefs de service,

Monsieur les Représentants des organisations internationales et institutions de coopération
régionale,

Madame, Messieurs les Présidents des Partenariats Nationaux de 'Eau

Honorables invités,

Le Partenariat National de I'Eau du Burkina Faso est honoré du choix de Ouagadougou pour
abriter la quatrieme Assemblée Générale du Partenariat Régional de 'Eau pour I'Afrique de
I'Ouest.

Pour tous ceux venus des pays amis, hous vous souhaitons la bienvenue et espérons que vous
passerez un agréable séjour au Burkina Faso.

Dans l'agenda de travail qui est proposé, il ressort des points trés importants tels que la
modification des statuts et réglements intérieurs ainsi que des recommandations pour une
autonomie du Partenariat Régional de I'eau pour I'Afrique de I'Ouest (le GWP/AO).

L’examen de ces points vise a rendre plus efficace et moins colteux le fonctionnement du
GWP/AO.

C’est donc dire que la présente rencontre apportera a notre organisation sous régional un
redimensionnement qui le rendra plus adapté a nos moyens.

Nous souhaitons pleins succés a nos travaux.

Je vous remercie pour votre attention.

Dieudonné NIKIEMA
Président du PNE-BF

Ouagadougou, le 22 Juin 2012
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DISCOURS DU MINISTRE DE L’AGRICULTURE, DE L'HYDRAUL IQUE ET DES
RESSOURCES HALIEUTIQUES

Monsieur le Secrétaire Exécutif Adjoint du Partenariat Mondial de 'Eau (GWP)

Monsieur le Président du Partenariat Mondial de I'Eau pour I'Afrique de I'Ouest (GWP-AQ)
Monsieur le Directeur du Centre de Coordination des Ressources en Eau de la CEDEAO
Mesdames, Messieurs les Directeurs Généraux

Mesdames, Messieurs les Directeurs et chefs de service

Monsieur les Représentants des organisations internationales et institutions de coopération
régionale

Madame, Messieurs les Présidents des Partenariats Nationaux de 'Eau

Honorables invités,

Je voudrais vous souhaiter la bienvenue au Burkina Faso, dans le cadre de la tenue de la 4°™
Assemblée Générale du Partenariat Ouest Africain de 'Eau (GWP-AO) qui va se pencher
essentiellement sur la révision de vos textes statutaires et aborder la problématique du
renforcement des partenariats entre acteurs agissant dans le domaine de I'eau.

En effet I'établissement des partenariats pour la bonne gestion des ressources en eau est une
recommandation forte des différentes rencontres internationales sur le développement
notamment du sommet mondial sur le développement durable de Johannesburg de 2002. La
région Afrique de I'Ouest avait depuis mars 1998, a I'occasion de la Conférence Ouest Africaine
sur la Gestion Intégrée des Ressources en Eau (COA/GIRE) tenue a Ouagadougou, lancé un
appel dans ce sens. Ce qui a justifié le démarrage en 1999 des activités du Partenariat Mondial
de 'Eau dans la région a travers un Comité Consultatif Technique appelé WATAC.

A ce jour le Partenariat régional de I'eau est bien établi en Afrique de I'Ouest et a été engagé
dans plusieurs actions d’accompagnement des pays pour une meilleure gouvernance de leurs
ressources en eau. Je voudrais citer rapidement les deux programmes pour le développement
de I'Eau de I'Afrique (PAWD) mis en ceuvre entre 2004 et 2010 et qui ont contribué au
développement et a la promotion de Plans Nationaux GIRE dans 4 pays, le programme pour
'amélioration de la gouvernance de I'eau ( 2004-2006), le programme pour la sécurité en eau de
I'Afrique de I'Ouest (PIWAG, 2007 a 2010) ainsi que de nhombreuses études et programmes de
renforcement de capacités réalisés dans les pays sur les ressources en eau et les changements
climatiques. Je profite de l'occasion pour saluer toutes les initiatives entreprises par le
Partenariat Ouest Africains de I'Eau et insister sur la nécessité de les étendre et les renforcer
pour accompagner les Etats dans I'atteinte des Objectifs du Millénaire pour le Développement.

La 4°™ Assemblée des Partenaires qui se tient est celle de la maturation. En effet, le GWP-AO
a passé en mars 2012 les 10 ans de son existence officielle. Et avec ces 13 Partenariats
Nationaux de I'Eau dans les pays, il est important qu’un regard rétrospectif critique soit jeté sur
leur fonctionnement afin de vous permettre d’en sortir avec des décisions et orientations
concrétes pour la relance des Partenariats nationaux de I'eau au service de nos pays en Afrique
de I'Ouest.

Mesdames, Messieurs, honorables invités,

La question de la bonne gestion des ressources en eau est une grande préoccupation des

autorités des pays de I'Afrique de I'Ouest. Les pays sont a différentes étapes de planification
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d’élaboration et de mise en ceuvre des politiques mais aspirent tous a associer tous les acteurs
a différents niveaux. Le Burkina Faso a pour sa part, depuis plusieurs années pris une option
décisive pour la Gestion Intégrée des Ressources en Eau.

En effet le Burkina Faso, en plus d’avoir animé le Secrétariat Intérimaire du Suivi de la
Conférence Ouest Africaine pour la GIRE jusqu’a I'adoption du PARGIRE/AO et la mise en
place des organes du CPCS pour le compte de la CEDEAO, a été le premier pays de la sous
région a avoir développé et entamé la mise en ceuvre de son plan National GIRE.

Aprés un bilan encourageant tiré lors de la premiere phase du PAGIRE, le Burkina Faso est
entré dans la deuxieme phase qui nous permet de déployer les actions GIRE au niveau du
terrain, avec la création des Agences de I'Eau, et leur opérationnalisation progressive. C'est
dans ce cadre que le Partenariat National de 'Eau du Burkina Faso peut trouver une importante
niche en appui aux efforts de I'Etat.

Nous comptons donc sur le Partenariat Ouest Africain de I'Eau et ses démembrements au
niveau des pays, pour contribuer efficacement a une bonne gouvernance de l'eau pour le

développement, dans le contexte des changements climatiques.

Sur ce, je déclare ouverte la 4°™ Assemblée Générale du Partenariat Ouest Africain de I'Eau
(GWP-AO).

Je vous remercie !
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Annexe 4 : The Decisions of the Ordinary and extraordinary Assemblies of
Partners

THE DECISIONS TAKEN AT THE END OF THE SESSION OF THE AORDINARY AP

DECISION 1
The Assembly of Partners, after hearing the Chair’s report, adopted it and congratulated him for
the work performed and encouraged him to pursue his efforts for mobilizing resources

DECISION 2
The Assembly of Partners, after hearing the status of the implementation of the 2009-2013
strategies, as well as the financial reports, adopted them

DECISION 3
The Assembly of Partners, after hearing the situation of the CWP’s and the proposal of
measures for their reactivation, adopted them and instructed the CWP’s to apply them

DECISION 4

The Assembly of Partners extended thanks to the Inter Governmental Pan-African Agency for
Water and Sanitation in Africa (WSA) for the support it has given to GWP-WA for 14 years now,
and for its role as a host institution.

Done in Ouagadougou, 22sd June 2012

The Ordinary Assembly of Partners

THE DECISIONS TAKEN AT THE END OF THE SESSION OF TH E EXTRAORDINARY AP

DECISION 5

The Assembly of Partners mark their agreement for taking charge of the administrative, financial
and accounting management by the GWP-WA as proposed by the Steering Committee. The
Assembly of Partners invites the President and the Executive Secretariat to take all necessary
measures for this to be effective in compliance with the calendar established and adopted to this
end.

DECISION 6

The Assembly of Partners, with satisfaction, takes act of the agreement-in-principle of the
Steering Committee of GWP for West Africa to be supported by GWPO in the evolution process
towards an autonomous administrative, financial and accounting management. The Assembly of
Partners requests the President to notify this decision to the GWPO Executive Secretary.

DECISION 7

The Assembly of Partners adopts the reviewed Statutes and Rules of Procedure under the
reserve of the transitional provisions related to the terms of effectiveness that will be included
and approved (electronically) by the members of the Assembly of Partners by November 15,
2012 at the latest.

Their implementation process agenda has been developed and adopted.
Done in Ouagadougou, 22sd June 2012

The Extraordinary Assembly of Partners
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Annexe 5 : Implementation agenda

DEADLINE

ACTIONS

REMARKS

June 25 to December 31, 2012

Transition Period

July 1* to September 30, 2012

Proofreading and finalization of the Statutes, Rules of
Procedure and Manual of Administrative, Financial
and Accounting Procedures

In consultation with the GWPO Legal Advisor and
Finance Team at Stockholm, and the
recommendations of the Ad hoc Commission.

Resort to the services of a qualified lawyer and
financial advisor of Burkina Faso

October 1st to 15, 2012

Recommendation by the Ad hoc Committee on the
reviewed Statutes and Rules of Procedure to the
members of the SC for examination and approval

st

October 15 to November 1 7,
2012

Examination of the reviewed Statutes and Rules of
Procedure by the members of the SC and approval by
consensus

Exchanges will be done electronically

November 1 %, 2012

Call for nomination for the position of President

Recruiting and introducing the new President at the
new AP

November 15, 2012

Transmission of the Statutes and Rules of Procedure
to the members of the AP electronically for approval
basing on the absence of objection.

Objections should be made within a maximum of one
month deadline

February 1%, 2013

Call for nomination of the members of the Technical
Committee and the Executive Secretary

In order to recruit the candidates on time for the next
Assembly of Partners

Mai 2013

Holding the ordinary Assembly of Partners

Exact date to be set up
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Annex 6 : Ad hoc Committee Report

Place Ho6tel Palm Beach et Salle de réunion GWP/AO
Dates 11-12 Avril 2012
Participants Koffi N'DRI, André TOUPE, Didier ZINSOU,

Dam MOGBANTE, Mahamoudou TIEMTORE, Sidi
COULIBALY, Flora F. KABORE

COMPTE RENDU DE LA RENCONTRE DE TRAVAIL AVEC LA COM ITE AD HOC

Introduction

L’an deux mille douze, et les 11 et 12 Avril 2012 ,Ouagadougou, a eu lieu une réunion du Co
Ad hoc du GWP/AO pour la révision des textes du GNP

Etaient présents a cette rencontre :

- M. Koffi N'DRI (Président du Comité Adhoc)

- M. André TOUPE (Membre du Comité Adhoc)

- M. Didier ZINSOU (Membre du Comité Adhoc)

- M. Dam MOGBANTE (Secrétariat GWP/AQO)

- M. Sidi COULIBALY (Secrétariat GWP/AO)

- M. Mahamoudou TIEMTORE (Secrétariat GWP/AQO)

- Mme F. Flora KABORE/COMPAORE (Secrétariat GWP/AO)

L’Ordre du jour de la réunion portait sur les psini-dessous :
- Revue des conclusions et recommandations du caditéoc apres examen des documg
regus ;
- Echanges sur les prochaines réunions statutai@mi{€ de Pilotage et Assemblée Géné
des partenaires du GWP/AO ;
- Informations diverses.

Les travaux ont démarré le Mercredi 11 Avril 20125015 mn a I'hétel Palm Beach pour s’ache
le 12 Avril 2012 a la salle de réunion du GWP/ACraison des délestages de courants au nivea
locaux du GWP-AO qui n’a pas encore de groupe rélgénhe.

Les TdRs de la réunion ainsi que la liste de pr@sspnt joints en annexe.

I. DEROULEMENT

Les travaux de cette Rencontre se sont déroulés keplanning et les points suivants:
Jour 1 : Mercredi 11 Avril 2012
- Présentation du rapport provisoire du Comité Ad Hoc
- Discussions sur le rapport du Comité Ad Hoc (Etsaiment dune liste de
commentaires/réflexions sur les documents cibiste (tles documents).
- Finalisation de la liste de propositions d’amendetsé précisions sur les documents, regle
procédures de gestion du réseau du GWP/AO
Jour 2: Jeudi 12 Avril 2012
- Propositions liées a une évolution vers une gestisanome du GWP/AQO.
- Examen de la Régularité de la tenue de la reuresrodganes (Mandat SE, Président...)

mité

ents

rale

ver
u des

S

S et

- Analyse les modalités d’'une gestion administragivénanciére autonome du GWP/AO a titre

pilote.
- Echange sur le projet d’Agenda de I'Assembléepmdetenaires du GWP/AO prévue pour
Mai et 1 er Juin

31

- Informations diverses

26

Report of the GWP/WA Partners Assembly



II. RESULTATS

Le Président du Comité Ad hoc M. Koffi NDRI, a fiit rappel sur la mise en place du Comité
hoc recommandé lors de la rencontre du Comité IdéaBe d’Octobre 2011. Le programme de tra
a ete présenté et adopté par les participants.

Le Comité Ad’ hoc a recu un certain nombre de damisiqu’il a passé en revue avant de form
des commentaires et recommandations. (voir rapgorannexe). Point par point, le Présider
soumis le rapport en discussions pour recueilbr dgis et opinions des membres du Secrét
Exécutif afin que les conclusions de leurs travauissent refléter la réalité du vécu du Partena
Au dela de ce qui est contenu dans le rapportetient globalement que :

1. Propositions liées a une évolution vers une gest autonome du GWP/AO

- Le comité ad hoc, en prenant en compte certainekit@ns et conditions (un docume
détaillé sera fourni sur ces considérations), aatlié sur I'hnypothése d’'une autonom
prochaine du Partenariat a intervenir a partir djahvier 2013.

- Cette option de l'autonomie a été retenue par tomsme celle qui va rendre plus efficace
GWP/AO. La délocalisation physique du Secrétar@ing déja des indices forts. Du trav
reste a faire pour opérationnaliser tout celaret@utement et la formation d’un administrats
financier (comptable) — prévu avant juin 2012-ndb/se de tous les codts liés a U
autonomie de gestion, développer un argumentaipeiitant pour le CP et I'AP en faveur
'autonomie de gestion, I'élaboration de tous kegds (statuts et Réglement Intérieur, mar
de procédures administratives et financieres, tstatypersonnel avec grille salariale, échan
et coordination avec 'EAA, etc.

2. Fonctionnement du Partenariat :

Ad
vail

uler
it a
ariat
fiat

nt
ie

le
ail
Bur
Ine
de
wuel
ges

Le partenariat régional traverse une période daesse financiere qui ne lui permet pas de réaliser

pleinement toutes ses activités et de faire fonoto les organes statutaires comme il ressort ldar
textes actuels. Prenant en compte le vécu depui#ion du Partenariat, le Comité Ad’ hoc a
des propositions dans le sens de rendre plus ap@rats les organes a des co(ts supportables j
budget alloué (voir rapport du Comité). Ainsi, cdmpenu des contraintes financiéres qui limiten
tenue des réunions statutaires, il a été proposeé:

- La limitation du nombre du réunions du CP a undeseavec possibilit¢ d'une seconde
maniére virtuelle (par courrier électronique)

- La révision de la composition du Comité de Pilotagénsi le nombre de membres du CP
passer de 18 a 09 membres y compris le PrésideRadenariat. Cette composition de
tenir compte de la configuration linguistique ebgeaphique de la région.

- Il est proposé que les partenaires observateufSPage prennent en charge eux-mémes
des rencontres.

- L'organisation de la prochaine assemblée des preen (AP) sera couplée a une
extraordinaire et c’est au cours de cela qu’il yaaun renouvellement des membres
organes.

NS
fait
var le
tla

de

va
Vra

lors

AP
des
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Tableau récapitulatif des taches

Nom de la tache Travail a faire Responsable Délai
-Faire a partir du contexte et des Le Secrétariat | semaine
textes rochain
-Rappeler comment le GWP/AO prochaine
travaille actuellement
-Définir clairement la période de

Proposer un document | transition

sur les motivations -Dire ce qu’il ya a faire pendant

pour I'autonomie cette période
-Proposer une n de période de
transition soit 1er juin a fin déc 2012
-Donner les Arguments et
changement en cours au CREPA
(EAA) et possibilité offerte par
GWP/AO
-Formation du comptable Le S,E eF ]

secrétariat Semaine
. . . rochaine
s -Continuation de la gestion par EAA P

Définition des

nouvelles taches -Enregistrement a la CNSS
-Proposition d’une check-list des
nouvelles taches
-Prop0”5|t|orA1 (i]une check-list des Comité ad hoc Semaine
nouvelles taches orochaine

Mise a disposition | finalisé

d’un nouveau -Proposer u.n manue inalisé avec

manuel de accent.partlculler sur le personnel

. avec avis du GWPO

procédure
-Recruter un comptable avec .

. . . Juin
compétence en administration et SE
finances

Solliciter prestation .

, P . Qui va finaliser le manuel de SE Fin

d’un conseil . .

o procédure décembre

juridique

Proposition d’un -Doit étre lié au budget (200 000 Euro)

organigramme et doit comprendre le président, le SE,
le CC, I'Assistante Administrative, le . .

. Comité ad hoc | Fin
chargé de programme et le comptable L. )
secrétariat décembre

Motivation du
personnel

-Définir la feuille de route pour chaque
poste
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Dans le cadre de l'autonomie ces points doivers gérieusement bien étudiés avant toute prig
décision :

Le profil du candidat au poste de comptable a tecrdoit étre celui d’'un administratif

financier pour tenir compte de I'évolution futune Bartenariat

succes

Le mécanisme d’un rapide changement des signatieesomptes GWP-AO

Notifier les changements dans le nom et sigle dieRariat au niveau de I'administrati
burkinabé

Le renforcement continue des capacités du persahn@ecrétariat, gage d’efficacité et

La nature et la durée des contrats du personn@MiR-AO ainsi qu’une grille incitative.

3. Echanges sur le projet d’agenda de I'AssembléecBérale
Le projet d’agenda proposé a été revu et finalise g@résente comme suit :

Vendredi 31 mai 2012 Réunion du Comité de Pilotage

Mot introductif du Président du GWP/AO

09:00 -09:15
Adoption de I'agenda de travail
009:15 - 09:30
Présentation de I'état de mise en ceuvre des recommandations de la
09:30-10:00 réunion du CP du 28 octobre 2011 et discussions
10:00-10:30 PAUSE CAFE
Présentation du rapport technique et financier de 2011 et présentation
10:30-12:30 de la note sur les PNEs
Présentation du programme de travail et budget de 2012 - Discussions
Présentation de la note sur les PNEs - Discussion
12:30-14:00 DEJEUNER
Présentation du rapport du Comité Ad Hoc
14 :00-16:00 Présentation des propositions d'amendements des statuts et du Rl
Présentation des recommandations pour 'autonomie
PAUSE CAFE
16:00-16:30
Finalisation du rapport du Comité de Pilotage a I'attention de I'AP
16:30-17:30
Cloture
17 :30

e de

D
—t

de
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Jeudi 12 avril 2012 Assemblée des partenaires

AP ORDINAIRE
09:00-10:15 Discours d’ouverture du Président du GWP/AO
09:15-10:30 Adoption de I'agenda de travail
09:30-10:00 Présentation du Rapport moral du Président
10:00-10:30 Présentation de I'état de mise en ceuvre de la stratégie 2009-2013 et
perspective
10:30-11:00 PAUSE CAFE
Présentation de la note sur les PNES
11:00-11:30
Discussions
11:30-12:00
12:00-13:00
Présentation du programme de travail et budget de 2012 -Discussions
13:00-14:30 DEJEUNER
AP EXTRAORDINAIRE
14 :30-16:30 Relecture des textes :
- Présentation du rapport du Comité Ad Hoc
- Présentation des points de modifications proposées sur les statuts
- Présentation des points de modifications proposées sur les Rl
- Présentation des recommandations du comité ad hoc pour
I'autonomie
- Recommandations de I’AP extraordinaire
Discussions
PAUSE CAFE
16:30-17:00
Finalisation du rapport du comité de pilotage a 'intention de I’AP
17 :00-18: 00
18 :00 Cloture
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Conclusion
La rencontre avec le comité ad hoc s’est bien pasta permis de discuter sur 'ensemble des ppints
a I'ordre du jour sauf le point sur le manuel deg&dures qui n’a pas été traité car document erscou
de finalisation par le comité ad hoc. Cependantib@ap de choses reste a faire et a finaliser par le
comité ad hoc et le secrétariat exécutif du GWP/a@nt la tenue du comité de pilotage| et
'assemblée des partenaires prévus pour la pédodd Mai au ¥ juin 2012.
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ANNEXE
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Annexe 1 : TdR de la réunion du Comité ad hoc du GW/AO du 10 — 12 avril 2012 a

Ouagadougou

Agenda :

Examen des documents constitutifs du GWP/AO enarpgvec le cadre général du
GWP (Finaliser les échanges entamés par emaiééphbone)

Dresser une liste des commentaires/réflexionsesuidocuments ciblés

Finaliser la liste de propositions d’amendementédigions sur les documents, regles et
procédures de gestion du réseau du GWP/AO

Analyser les modalités d’une gestion administragvénanciere autonome du GWP/AO
a titre pilote.

Echanger sur 'agenda de la prochaine Assembléér@ae du GWP/AO

Informations diverses

Résultats attendus

Les membres du Comité Ad Hoc et du Secrétariategatiné les différents points inscrits a
I'ordre du jour.

lls se sont prononceés et/ou fait des recommandason:

Les documents régissant le fonctionnement du GWR/AO

Elaboré une liste exhaustive de commentaires t@fiabn de I’Assemblée générale,
Finalisé la liste des propositions d’amendementtdetes a I'attention de '’Assemblée
Générale

Proposé les modalités et/ou aménagement pour uctidanement administratif et
financier du Secrétariat Exécultif.

L’Agenda provisoire de I’Assemblée Générale

Liste des documents

Conditions for Accréditation Draft 24 Mars 2011

Les Statuts du GWP

Le document de politique du GWP sur les partenaires

Documents de procédures WAWP (version initiale).

Le Manuel De Procédures Administratives et Finaecidu GWP/AO Draft
2_Version_Mars2007

Les statuts du GWP/AO

Reglements Intérieurs du GWP/AO amendés a Lomér{200

Les Notes de Service portant Création du Comitdddsur la relecture textes GWPAO
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Programme provisoire

Mardi 10 avril 2012

16:00 — 18:30

Discussions internes au Comité Ad Hoc,

08:30 -

Quatrtier libre

Mercredi 11 avril 2012

D

09:00 — 09:15 Mot introductif du Président
009:15 - 09:30 Adoption de I'agenda de travalil
09:30-10:00 Mot du Secrétariat Exécutif : Rapjes TDRs, observations et attenteg
la rencontre (de la perspective du Secrétariat)
10:00-10:30 PAUSE CAFE
10:30-11:00 Présentation du rapport provisoire du Comité Ad Hoc
11:00-12:30 Discussions sur le rapport du Comité Ad Hoc
14 :30-16:00 Suite discussions sur le rapport du Comité Ad Hoc
16:00-16:30 PAUSE CAFE
Récapitulatif des points de discussion a I'attentide I'Assemblé
16 :30-17: 30 Générale
17 :30 Suspension de séance
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Jeudi 12 avril 2012

e

D

09:00 - 10:30 Discussions sur les Procédures Administrativergtritieres du GWP/AO
10:00-10:30 PAUSE CAFE
Propositions liées a une évolution vers une gestwtonome d
10:30-11:00 GWP/AO.
11:00-12:30 Elaboration d’'une recommandation a l'attention ‘dssemblée Généra
et du GWPO
14 :30-16:00 Echanges sur ’Assemblée Générale en vue :
- Contraintes financiéres
- Liste des Participants pris en charge
- Projet d’Agenda
16:00-16:30 PAUSE CAFE
Récapitulatif des points de discussion a lattentide I'Assemblé
16 :30—17: 30 Générale
17 :30 Fin de la rencontre
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