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Overall Meeting Objective: 
To address the 8 focus areas drawn from the Mid-Term Strategy Review for delivering the 
Strategy.  These focus areas were agreed by the Steering Committee to be requiring 
increased attention as we work towards completing the Strategy in 2013: 

1. Defining the role of IWRM in addressing today’s global challenges 
2. Increasing Partners’ ownership and engagement with GWP 
3. Using a results based planning, monitoring and evaluation approach 
4. Stepping up Global and Regional Fundraising 
5. Energising the Technical Function 
6. Energising the Communications Function 
7. Reviewing GWP’s governance structure 
8. Setting the stage for the next Strategy: 2014-2019 

 
Meeting Outcome:  Through presentations and interactive discussions to reach a common 
understanding and an agreed plan of action for each. 

 
 

GWP Regional Days 
Agenda 

August 22-24, 2012 
Stockholm, Sweden 

Participants will meeting together and in separate parallel groups as noted by colours: 

 Sessions in gray:  Chairs, Coordinators, and Communications Officers  

 Sessions in green:  Communications Officers  

 Sessions in blue: Chairs and Coordinators 
 
Supporting documentation: 
To be provided in hard copy on arrival (2 copies per region), and for soft copy click here. 
  

Session 
No. 

Supporting Documentation 

1  Regional Days 2011 – Summary of actions to be taken 

4  GWP Work Programme Management Manual – August 2012 

 GWP Progress Review 2011 – May 2012 

5  GWP Strategy – Delivery to 2013 Focus areas for Action 

 SWOT analysis– Addressing the 8 focus areas for action 

10  Development of GWP’s Global Strategy 2014-2019 – Concept note 

 GWP Gender Strategy – Outline 

 GWP Gender Strategy – Roadmap  

  

mailto:gwp@gwp.org
http://www.gwp.org/en/GWP-Governance/Partner-Downloads/Regional-Days-2012---Supporting-documentation/
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Wednesday, August 22 – DAY ONE 
 

Time Session 

0800-0830 Registration 
 

0830-0900 1.  Welcome, Introductions, Agenda 

 Hama Arba Diallo, Chair of Regional Chairs 
Overall Meeting Chairperson for Days 1 and 2 

 Summary of outputs from 2011 Regional Days meeting – J. Metzger 
 

0900-0930 2.  GWP Global Activities – A. Grobicki 

 Rio+20 and the way forward 

 The Sustainable Development Goal (SDG) for water 

 2013 – the International Year of Water Cooperation 
 

0930-1030 3.  Mini-Induction to GWP 

 L. Obeng and S. André 

1030-1100 Morning Break 

1100-1230 

4.  Focus Area 3: Using a results based planning, monitoring and evaluation      
approach – J. Metzger and J. Rey 

 
Brief introduction, followed by facilitated discussion: 

 Workplanning schedule, templates, and key parameters for 
2013 Annual Workplanning and Reporting 

1230-1400 
 

Lunch 
 

1400-1800 
with a 30 
minute 

afternoon 
break 

5.  Addressing the 8 Focus Areas - a facilitated SWOT discussions 
 
Facilitated roundtable workshop discussions – World Café approach - on all 8 
focus areas. The objective of the discussions is to identify the GWP Network’s 
strengths and weaknesses in the context of today’s opportunities and threats 
providing recommendations for each area – i.e. a facilitated SWOT analysis: 

 Introduction 
o Background, mandate and objectives – J. Metzger 
o World Café facilitated discussion process – A. Earle 

 SWOT analysis of each focus area by rotation through 8 tables 
o 6 rotations of 20 minutes each 

Summary and reporting back by table facilitators 

1900 Dinner: GWPO (Secretariat, TEC) and RWPs on-site at hotel 
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Thursday, August 23 – DAY TWO 
 

Time Session 

0830 -1000 

6.  Communications Officers: 
 

Welcome, Introductions, Agenda 
 

Communications Capacity 

 Inter-regional sharing 

 Partners database 

7.  Focus Area 7: Reviewing GWP’s 
Governance – L. Obeng and S. André 

 
Brief introduction, followed by facili-
tated discussion of strategic questions 
 

1000-1030 Morning Break 

1030-1300 

Communications Capacity (cont’d) 

 Websites 

 Other 
 

Outreach 

 Network-wide 
communications activity 

 Social Media 
 

8.  Addressing Focus Areas 2 and 4: 
   - C. Rajapakse 
The Growth Budget and Programme 
Development – inter-regional 
experiences and learning: 
1. Developing legitimacy and mandate 

in programme and project 
development 

 WACDEP in Africa 

 WACDEP in Central America 
2. Developing key partnerships 

 Drought Management in CEE 

 International water law - SAM 
3. Engaging with multi-lateral and bi-

lateral donors 

 The GEF in the Mediterranean 

 USAID in CACENA 

1300-1430 Lunch 

1430-1530 
9.  Focus Area 6: Energising the Communications Function – S. Downey 

 
Brief introduction, followed by facilitated discussion of strategic questions 

 
1530-1600 Afternoon Break 

1600-1730 

10.  Focus Area 8: Setting the stage for the next Strategy (2014-2019) 
 

 Concept Note for the development of the 2014-2019 Strategy – A. Grobicki 

 The GWP Gender Strategy, the process and the substance – M. Dikito-
Wachtmeister 

 

1800-1900 11.  Meeting of Regional Chairs and Steering Committee Chair 

1900 
Communications Team: dinner at outside venue 
Chairs and Coordinators: dinner at your own discretion 
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Friday, August 24 – DAY 3 Joint Meeting - Regions with GWP Technical Committee 
 

Time Session 

0830 -1030 

12:  Focus Area 1: Defining the role of IWRM in addressing today’s global 
challenges; and 
       Focus Area 5: Energising the Technical Function 

 
        Chair:  Letitia Obeng 

 
 GWP Technical Committee workplan and publications calendar – M. 

Ait-Kadi  

 Mechanisms for integrating regional and global knowledge to make 
the knowledge chain work – J. Metzger 

 
– suggestions from regions on workplan, and feedback on knowledge chain 
process 

1030-1100 Morning Break 

1100-1230 

13.  Knowledge Sharing 

 New products and initiatives 

14.  Background Paper: 
The Economics of Water Security 
D. Whittington and C. Sadoff 

 
Introduction, followed by discussion 

1230-1400 Lunch 

1400-1530 

Knowledge Sharing (cont’d) 

 New products and initiatives 

 ToolBox 

 IWRM Knowledge Centres 

15.  Workshop discussions – in 
parallel breakouts: 

 Brief introductions to 3 
Perspectives Papers by GWP 
Technical Committee authors, 
followed by discussion: 
a. Water and Food Security – M. 

Ait-Kadi and U. Lele 
b. Groundwater Management – 

T. Shah and S. Foster 
c. Water Security Perspective 

Paper – W. Lincklaen Arriëns 
and E. van Beek 

 

1530-1600 Afternoon Break 

1600-1730 

Strategic Messages 

 Messages 

 Reporting 
 

Future Actions 

 Training suggestions 

Reporting back from the groups and 
conclusions  

 in plenary 

 

1900 Dinner with GWPO (Secretariat, TEC) and RWPs on-site at hotel 
 


