
 

 

Draft Report 

 

2025 General Assembly (Network Meeting of Partners) 

 
Date & time: 22 May 2025, at 14.30-15.30 CEST 

Where: Online (Zoom call) 

Co-hosted by the GWPO Secretariat in Stockholm, Sweden, and the GWP Africa hub, hosted by GWP 

Southern Africa in Pretoria, South Africa (in a demonstration of true North–South collaboration) 

Participants: Registered GWP Partners and GWP staff (as observers) 

Interpretation: provided in Spanish 
 

Agenda 

 

1. Welcome Remarks: Mr Alex Simalabwi, CEO of the Global Water Partnership Organisation 

(GWPO) & Executive Secretary of GWP 

2. Global Transformation Agenda on Water Investments: Hon. Pablo Bereciartua, GWP Chair   

3. Presentation and request for amendments to the GWP and GWPO Statutes   

4. Presentation of highlights: Draft GWP Annual Report 2024, Financial Statements 2024, and 

new GWP Strategy 2026-2030   

5. Resolutions of the General Assembly 

6. Closing 

 



1. Welcome from the Executive Secretary  

Mr Alex Simalabwi, CEO of the Global Water Partnership Organisation (GWPO) and Executive 

Secretary of GWP, welcomed participants and explained that the General Assembly — officially called 

the Network Meeting — is an integral part of GWP’s governance. It provides a space to present the 

work carried out in the previous year and to seek guidance from Partners on the strategic direction 

of the organisation. 

Mr Simalabwi emphasised that this particular General Assembly was extremely important because 

GWP is in the midst of the Global Transformation Agenda on Water Investments — in which the GWP 

Steering Committee, in partnership and in consultation with GWP’s founding partners (Sponsoring 

Partners), has made a number of key decisions over the past three months, responding to long-

standing demands and requests from GWP Partners on how to better position and strengthen the 

organisation. 

He also noted that these developments are taking place alongside major global shifts — including 

accelerating climate emergencies, more frequent floods and droughts, and a decline in international 

development financing as countries reprioritise their funding due to limited resources. He described 

the General Assembly as a critical decision moment for GWP and emphasised that the resolutions to 

be presented are essential to enabling the organisation to transition and better respond to the needs 

of its Partners. 

2. Statement from the Chair 

Following the welcome from the Executive Secretary, Hon. Pablo Bereciartua, Minister of 

Infrastructure for the City of Buenos Aires, Argentina, and Chair of GWP, formally opened the General 

Assembly and delivered a statement on the Global Transformation Agenda on Water Investments. 

He outlined four key resolutions adopted by the GWP Steering Committee in February 2025: the 

relocation of the GWPO global headquarters to the Global South; the decentralisation of GWPO into 

four Technical Support Hubs embedded within GWP Regional Water Partnerships; the launch of a 

new GWP Strategy for 2026–2030, and Global Investment Programme; and the establishment of a 

Transition Office in South Africa, including a Global Outlook Council on Water Investments and 

Strategic Partnerships Liaison Offices. 

Hon. Bereciartua announced that GWPO will open its intergovernmental Memorandum of 

Understanding (MoU) for signature by new Governments and States on 2 June — for the first time in 

over 20 years — offering a historic opportunity to join the Organisation. This forms the basis of the 

United Call for Global Water Investment Leadership. 

To enable the relocation of the Secretariat, he noted that amendments to the GWP and GWPO 

Statutes are required, as the current Statutes specify that the Secretariat must be based in 

Stockholm, Sweden. The proposed changes aim to provide greater flexibility as an intergovernmental 

organisation to respond to global priorities. 

Full statement provided in Annex 1. 

 

 



3. Presentation and request for amendments to the GWP and GWPO Statutes  

Following the Chair’s statement, the Executive Secretary introduced the proposed amendments to 

the GWP and GWPO Statutes. He highlighted that this marked a historic moment for GWP, as the 

amendments would, for the first time, allow geographical flexibility in the location of the GWPO 

Secretariat — including the possibility of more than one host country. 

The proposed changes were presented in detail by Ms Sara Oppenheimer, GWP’s Programme 

Specialist (see Annex 2: Slides). 

All present Partners were invited to vote during the General Assembly. 

The proposed amendments to the GWP and GWPO Statutes were unanimously approved by all 

present Partners. 

4. Presentation of highlights: Draft GWP Annual Report 2024, Financial Statements 2024, 

and new GWP Strategy 2026-2030 

Following the approval of the statutory amendments, the General Assembly continued with a 

presentation of highlights from the past year and a preview of GWP’s strategic direction for the years 

ahead. 

 

The Executive Secretary presented key elements of the Draft GWP Annual Report 2024. Ms Michele 

Schwarz, GWP’s Chief Financial Officer, then provided an overview of the Financial Statements 2024. 

Ms Sara Oppenheimer, GWP’s Programme Specialist, concluded the segment with a presentation of 

the proposed GWP Strategy for 2026-2030. 

 

See Annex 2: Slides. 

 

Following the presentations, the Executive Secretary invited the Vice Chair of GWP, Ms Nchedi 

Sophia Maphokga-Moripe, who was present at the Africa Hub in Pretoria, to offer comments on the 

Draft Annual Report 2024. She expressed appreciation for the continued commitment of GWP 

Partners and acknowledged the efforts of the Secretariat and the leadership of the Chair. 

 

Due to time constraints, the planned interactive breakout sessions could not take place. However, 

brief reflections on the draft Strategy were shared by the breakout group facilitators: 

 

• Ms Ildiko Ipolyi, Regional Coordinator of GWP Central and Eastern Europe, emphasised that 

this is an important moment for GWP and welcomed the ambition of the new agenda, 

expressing readiness to move forward with implementation. 

 

• Mr Raymond Valiant, Regional Coordinator of GWP Southeast Asia, noted that the Strategy 

is essential in helping the organisation respond to global change, and stressed the 

importance of close collaboration with Partners in the years ahead. 

 



• Ms Sarra Touzi, Senior Climate and Water Specialist, welcomed the level of ambition in the 

Strategy and underscored the need for collective commitment across the Network to ensure 

successful implementation. 

 

• Ms Fabiola Tabora, Regional Coordinator of GWP Central America, highlighted that the 

Strategy builds on past achievements and is aligned with the Global Transformation Agenda, 

offering both challenges and opportunities for joint action with Partners. 

 

Additional reflections were offered by Prof. Michael Scoullos, Chair of GWP Mediterranean, who 

stressed the importance of resilience and collaboration in navigating the next phase for GWP, and 

expressed confidence that, despite the difficulties ahead, the Network is well positioned to emerge 

stronger. 
 

5. Resolutions 

Concluding the General Assembly, the Executive Secretary presented the resolutions of the meeting. 

• Resolution 1: Partners adopted the proposed amendments to the GWP and GWPO Statutes.  

• Resolution 2: Partners adopted the resolutions of the GWP Steering Committee on the 

Global Transformation Agenda on Water Investments, specifically:  

o The relocation of the GWPO Global Headquarters from Sweden to a host country in the 

Global South and the establishment of a GWPO Transition HQ office in South Africa.  

o The decentralisation of the GWPO Secretariat into four Technical Support Hubs 

embedded within GWP Regions.  

o The establishment of a Global Outlook Council on Water Investments.  

 

• Resolution 3: Partners adopted the decision of GWPO to invite new countries to join the 

Sponsoring Partners Group.  

• Resolution 4: Partners noted the 2024 Annual Report and financial statements.  

• Resolution 5: Partners adopted the strategic directions for the GWP Strategy 2026-2030, 

recognising these as guiding principles for the next strategic period.  

6. Closing 

The Executive Secretary closed the General Assembly by thanking all Partners for their engagement 

and participation. He invited participants to stay online for the High-Level Leaders Water Dialogue in 

the Context of the G20 – Towards the Global Outlook Council on Water Investments, taking place 

immediately after the General Assembly. 

 

 

 

 



Annex 1: Statement from the Chair 

 
Hon. Pablo Bereciartua, Minister of Infrastructure for the City of Buenos Aires and GWP’s global 

Chair 

Dear Partners,   

It is a true privilege — and a pleasure — to welcome you to the 2025 General Assembly of GWP 

Partners. This is a moment not only to reflect on our shared achievements — but to look ahead, and 

to mark the beginning of a bold new chapter in the life of our Network.   

Climate change is accelerating — and nowhere are its impacts felt more directly than through water. 

Floods, droughts, and water shortages are becoming more frequent and severe, placing mounting 

pressure on vulnerable communities and national institutions.   

In light of the increasing global climate emergency and escalating challenges on water security — the 

GWP Global Board (Steering Committee), in February 2025, adopted a set of resolutions to launch the 

Global Transformation Agenda for climate-resilient water investments.   

This agenda sets an ambitious course for the years ahead — at a time when water remains critically 

underfunded despite growing risks. It responds to calls by global leaders to scale up investments in 

water security, in the face of increased climate-induced water risks. At least USD 15 billion will be 

leveraged by 2030, and USD 500 million mobilised for GWP Partners, in collaboration with G20 

member countries, Multilateral Development Banks, Climate Funds, and other partners.   

The Transformation Agenda is grounded in four key Resolutions:   

First, to relocate the global headquarters. Our Host Agreement with Sweden will end in May 2026. In 

line with shifting geopolitical realities and to respond more effectively to the needs of the most 

impacted by water-related challenges, the GWPO Headquarters will relocate from Stockholm to the 

Global South.   

Second, decentralisation of GWPO into four Technical Support Hubs embedded within GWP Regional 

Water Partnerships:   

• In South Africa for Africa   

• In Indonesia for Asia   

• In Greece for Europe and MENA   

• And in Brazil, Uruguay or Panama for Latin America and the Caribbean   

  

Third, a new GWP Strategy for 2026–2030 and launch a Global Investment Programme — to help 

countries unlock finance and accelerate high-impact water investments.   

And fourth, to establish a GWPO Transition Office in South Africa to manage the transition — 

including:   

• Establishing a Global Outlook Council on Water Investments, co-chaired by H.E. Jakaya 

Kikwete, to lead high-level engagement with global leaders and partners   



• And setting up GWPO Strategic Partnerships Liaison Offices in Stockholm, Brussels, 

Washington DC/New York, Geneva, and Beijing   

 

This transformation is not just about governance or structure. It’s about becoming more responsive, 

more regionally grounded, and more effective in unlocking the water investments that countries 

urgently need.   

United Call for Global Water Investment Leadership   

As part of this broader transformation, I also want to highlight that GWPO is now opening its 

intergovernmental Memorandum of Understanding — for the first time in over 20 years - a historic 

opportunity for new States and Governments to join the Intergovernmental Organisation. This forms 

the basis of the United Call for Global Water Investment Leadership, welcomed by several Sponsoring 

Partners earlier this month. The MoU opens for signature on 2 June in Stockholm, Pretoria, and 

Geneva:  

• In terms of the diplomatic process, countries that are interested should contact the GWP 

Secretariat for a copy of the MoU and the package on the benefits.   

• Once the governments have reviewed the MoU and are interested to join they should contact 

the GWO Secretariat.   

• The Secretariat will request the current Sponsoring Partners to approve.   

• Once approved, the MoU signing ceremony will be arranged between the country and 

GWPO.   

 

Proposed amendments to the Statutes   

In order to carry out the relocation of the GWPO Secretariat from Stockholm to a host country in the 

Global South, the GWP and GWPO Statutes need to be amended. The current Statutes specify that 

the Secretariat must be based in Stockholm, Sweden. We now seek greater flexibility as an 

intergovernmental organisation — to respond more effectively to the most pressing priorities for 

achieving water security.   

You are now invited to vote on these proposed changes. I invite the Executive Secretary Alex 

Simalabwi to introduce the proposed amendments to the Statutes.    

Thank you for your trust, your continued commitment, and the work you do every day to build a 

water-secure world.   

 

 

 

 

 

 

 



Annex 2: Slides presented at the General Assembly 

 
 

  

  

  

  



  

  

  

  



  

  

  

  



  

  

  

  



  

 

  

  

  



  

  

  

  



  

  

  

  



  

  

  

  



  

  

  

   



 

  


