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Welcome to the GWP Consulting Partners Meeting

The GWP global strategy 2009-2013 was launched in January 2009 after a full year of
consultations including the 2008 GWP Consulting Partners (CP) Meeting. Now it is time to
share experiences and consult with our Partners and strategic allies on implementing the
strategy.

The objectives of the CP Meeting are to:

1. Learn from each other on how to implement GWP’s global strategy with a special
focus on:
a. the two operational goals (Goals 1 & 2)
b. working with strategic partners
c. building fundraising capacity

2. Receive and comment on the yearly activity report and financial report of the Steering
Committee.

The CP Meeting is intended to be a forward looking exercise in inter-regional and regional-
global knowledge and lesson sharing.

The desired outcome of our time together is for greater thematic and programmatic

synergies between regional and global activities. Those synergies can then be reflected in
our 2010 work planning so that we achieve the global strategy outcomes.
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ONE-PAGE SUMMARY OF THE AGENDA

SATURDAY, AUGUST 15, 2009

0845-0915 | Opening Session
0915-1015 | Strategic Goals 1 & 2 — Frameworks for implementation
1015-1030 Q & A on Presentations
1030-1100 BREAK
1100-1245 Workshop: Goal One Workshop: Goal Two Workshop: Technical Function
1245-1400 LUNCH
1400-1530 | Report back to plenary and discussion
1530-1600 BREAK
1600-1645 | Strategic Goal 3: Strategic messages for implementation of Goals 1 & 2 and vehicles to deliver them
Workshop: Goal One Workshop: Goal Two Workshop: Technical Function
1700-1745 | Rapporteur feedback to plenary and discussion
1745-1800 | Summary and Close
1900-2030 | Social gathering at the Stockholm Secretariat, 33 Drottninggatan, 3¢ floor
SUNDAY, AUGUST 16, 2009
0845-0915 Introduction
0915-1045 Panel discussion: Working with Strategic Allies
1045-1115 BREAK
1115-1145 Regional presentations on fundraising
1145-1200 Fundraising perspectives and practices from a practitioner
1200-1245 Facilitated discussion: Fundraising approaches, priorities and necessary capacity development
1245-1400 LUNCH
1400-1445 GWP Annual Activity and Financial Reports for 2008
1445-1530 Report back on the Consulting Partners Meeting
1530-1600

Closing
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