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Use the outline below to complete your implementation plan. Once completed, it must be uploaded when you complete your online

application.
* List key activities/phases to be carried out.
* Include timelines for implementing the key activities or phases of the project.

* Include roles and responsibilities of the team and partners in project implementation.

Roles and Estimated Timeline

Key Activities o efers
Responsibilities M1 M2 M3 M4 M5 Mé M7 M8 M9 MI0 M1 MI2

Activity/Phase 1

Activity/Phase 2

Activity/Phase 3
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Use the outline below to complete your logical framework. Once completed, it must be uploaded when you complete your online

application.
ACTIVITIES
Description:

List key activities to be
implemented.

OUTPUTS

Description:

Indicate outputs or tangible
results you expect from each
activity.

OUTCOMES

Description:

The foreseeable changes that
may occur as a result of an
activity. Outcomes relate to the
changes, often in behaviour and
often over the medium-term
(sometimes long-term) brought
about partly or in whole by the
activities of your project.

MEANS OF VERIFICATION

Description:

Any documents, tools, and
processes followed to collect
the data necessary to measure
progress. The data collected
may be quantitative or
qualitative. How will you
measure that intended
objectives and outputs are

reached?




