NMPOMEXYTOYHbIA OTYET GWP CACENA

(AaHBapb - MOHBL 2003)

PesynbTar 1: YKkpenneHue permoHarbHOro napTHepcTBa

Kpamkoe onucarue 3Haqumoli desimesibHOCMuU

Yyactue B 3-m BcemmpHom BogHom dopyme

YeTbipe uneHa RTAC npuHsanu yyactme B cobbiTnsix Popyma B Knoto u Lnra 16-22 mapta 2003r.
Bonee 20 BbiCOKONOCTABMNEHHbIX NpeAcTaBuTenen (BKNoYasa LECTb PyKOBOAUTENEN HALNOHAaIbHbIX
MWHUCTEPCTB 1 BEAOMCTB BOAHbIX pecypcoB u3 ['py3un, KasaxctaHa, Kuprnsmm, TagKukmctaHa,
TypkmeHucTaHa n Y3beknctana), 10 npeactasutenen HMNO nocetunu ®opym. MNpesnaeHTt
Tampxumkuctana Amomanu PaxmoHoB oTkpbin [leHb A3nm 18 mapTa. bbina npoeBefeHa cneynanbHas
ceccusa no 6accenHy ApanbCcKoro Mops, rae npucytcreoBanu okono 200 yenosek.

Lectb uneHoB RTAC npuHsnu yvactue B 5-11 [NaH-EBponerickon KoHdepeHumnn no MuHncTpos
Oxpyxatowen cpeabl B Kuese 21-23 mas 2003r., rge 6bina npegcrasneHa obwas nosvums cTpaH
LleHTpanbHoi A3um no BogHoM 6e30nacHOCTU B PErMOHe.

Pe3ynbmamsi dessmenibHocmu

YyacTue pervoHanbHbIX NpeacTaBUTenen B Hanbonee aHauMMbIx rnobanbHbIX BOOHBIX dhopymax
obecneunBaeT npusHaHme GWP CACENA B kayecTBe HOBOro akTMBHOrO YneHa cemerictea 'BIM. OHo
Takke NpeacTaBnsieT BO3MOXHOCTb NpodeccuoHanam permoHa nonydntb 6onbLue nHgopmaumm oo
onTbl BHegpeHust MYBP Bo Bcem mupe.

Cnedyrwue waau

Cnepyrowum warom asnsietcst oTkpbiTue Beb-carita GWP CACENA, koTopbI cenyac roToBUTCA K
3anycky. 370 ByaeT MOLLHbIN MHCTPYMEHT CBA3W U pacrnpoCcTpaHeHns nHpopmauum mexay
napTHepamMu u 3a npegenamv permoHa, KOTopbil Takke YKpenuT NapTHEPCTBO.

Tekywue npobnembl u peabunumayuoHHbie delicmausi

YkpenneHue PernoHansHoro BogHoro MNapTHepcTBa TpebyeT COOTBETCTBYIOLLEN CUCTEMbI
duHaHcupoBaHus. OgHako, o cux nop GWP CACENA He umeeT scHon cTpaTerum nonyyeHns
dmHaHcoBOW nogaepXkn. B nepnog noarotoBkn pernoHanbHom ctpaterum Ha 2004-2008 rr. mbl
cobupaemcs paspaboTaTb NnaH ENCTBUI B 3TOM HanpaBrieHuu.

PesyanaT 2: Co3paTb anbsiHCbI AN YKpensfieHns opraHn3aymMoHHOro noteHuumana v Hanagutb
UX CBA3b C CyLWeCTBYHOLWMNMU CeTAMU

Kpamkoe onucaHue 3HadumoU dessimenisHocmu

CoTpyaHuMyecTBO € accouunpoBaHHbIMU nporpammamu MBI

Mcnonbays npod. B.A. [lyxoBHoro (gupektopa HUL, MKBK) B kauectBe nocnaHHuka, GWP CACENA
nposeno neperosopsbl ¢ pykosoanTensmu INBO Bo ®paHumn. Bbinv npegsaputenbHO COrnacoBaHbl
HanpaeneHus 6yayuiero cotpyaHmnyectsa mexagy CACENA n INBO.

Pe3ynbmambi dessimernibHocmu

CotpygHuuectso mexagy GWP CACENA 1 INBO moxeT ObiTb OpraHnM3oBaHO B paMkax
AccouunmnpoBaHHon Nporpammbl ¢ MCNONb30BaHNEM NOTeHUManbHbIX oHaos EBponenckon BogHon
Wuuumatmeel. O6A3aHHOCTM B paMKax COBMECTHbIX AEACTBUM AOMMKHbI pacnpeaenaTbes cregyrowmm
obpasoM: pernoHanbHbin punmnan INBO moxeT 6bITb OpraHM3oBaH npu nogaepxke LleHTpanbHoro
Odwmca INBO (oguH B LieHTpanbHon A3mmn n ogvH Ha KaBkase), KoTopbin byaeT BknoyaTb
npeacTaBuUTENen NpaBUTENbCTBA U perMoHasnbHbIX 6acceiHoBbIX opraHnsaumin. OHY OOMKHbI
nomoraTtb BO BHegpeHuun npuHumnos NYBP B TpaHcrpaHuyHbix 6acceriHax Ha BbiclieM ypoBHe. GWP
CACENA opraHusyeT nogobHbie akumm Ha HU30BOM ypoBHE € ncnons3osaHnem HIMNO u cpeacts
MaccoBO MHopMaLmK.

Cnedyrowue waeu

Cnepgyowum Wwarom B HanaxveaHum peanbHoro cotpygHuyectsa ¢ INBO gomkHa 6biTb opraHm3aums
COOTBETCTBYIOLLIErO Anarnora B permoHe — Kak nepBoro wara Ha nyTn K permoHansHomMy INBO. Beino
Takke BblABUHYTO nNpeanoxeHune o co3ganmm INBO anst pervona CHI™ (12 ctpaH 6biBiero CCCP).



Ecnu UenTpansHbin Ocounc INBO nogaepxut a1y uaeto, GWP CACENA okaxeT noMoLLb B 3TOM
HanpaBneHun, Ha4YaB NePEroBoOpbI C NpeacTaBUTENAMY BOAHbBIX BeAOMCTB Poccun n YkpauHel 06
opraHusaumm permoHanbsHoro INBO.

GWP CACENA pomkHa HayaTb NOAoOHbIE 4ENCTBUS U B OTHOLLEHUN AccoummpoBaHHoOM [Nporpammbl
CapNet.

Tekywue npobriembl u peabunumayuoHHbie delicmeusi
OcHoBHOM Npobriemon aBNAeTca oTCyTCTBUE (POHA0B. ITOT BOMNpoC ByaeT obCcyxaeH B pamkax nnaHa
nencteuin n Ha neperosopax ¢ INBO.

Pe3ynbTat 3: ilnanorn no KpuTu4eCckum npobnemam BHeapeHus npuHuunos NYBP

Kpamkoe onucaHue 3Ha4yumou dessmernibHOCmMu

Owanorn no MYBP u o6wecTBeHHOe yyacTue

CosmecTtHas ceccuss RTAC GWP CACENA, MKBK u Lsenuapckoro AreHTctBa MexayHapoaHoro
Pa3suTna (SDC) “IyTv MHTErpupoBaHHOro ynpaBneHust BOAHbIMU pecypcamu B bacceinHe
Apanbckoro mopsi” 6binia npoBeaeHa B AnmaaTte, KasaxctaH 8 mas 2003 r., B KOTOPOWN NPUHAIO
yyacTtue 6onee 145 yenosek. [iuckyccus Obina pasgeneHa Ha Tpuy 6rioka:

e TeHngeHuumun pedopmM yrnpaBrneH1s BOOHBIMW pecypcamMmn U npaktuyeckue npobnemsl co3gaHus
n passutua Accoumaunin Bogononb3oBatenewn B LieHTpanbHon Asnmn

e [lyTn noBbIWEeHMA 3GPDEKTUBHOCTN OPOLLEHNSA U MHCTPYMEHTbI, HE0OX0AMMbIE ANsi
BHegpeHus npuHumnos NYBP

e BoBne4yeHune o6LECTBEHHOCTM B NPOLIECCHI yNpaBneHns BOAHbIMU pecypcamm

Pe3ynbmamsi dessimernibHocmu

Bo Bpems gnckyccum Bbinm paccMoTpeHbl KOHKPETHbBIE NPEANOXKEHNS N0 BOBMEYEHUIO
o6wecteeHHocTu (HIMO 1 ABI) B ynpasneHvne BogHbIMKU pecypcamun. B yacTtHocTn, Bbino
paccMoTpeHo co3gaHne ObuectBeHHoro BogHoro CoeeTta B 6acceiiHe Apanbckoro Mops, a Takke
nogo6Horo CoeeTa Ha KaBkase (mporpaMmma SeNCTBUI U UCTOUHMKN (DUHAHCMPOBAHWUS).

Cnedyrowue waeu

Cospanwne PervioHansHoro BogHoro Coeeta (RWP) siBnsieTca nepBbiM LWarom npouecca
TpaHcdopmauum RTAC B RWP. GWP CACENA nnaHupyeT BbipaboTaTb npoueaypbl Takon
TpaHcdopmauuu.

B TeueHune 6nmkanwmnx Heckonbkux mecsues GWP CACENA HamepeBaeTcsa Takke HadaTb HOBLIN
awnanor no ooLecTBEHHOMY Y4acTUIO U 9KONTOrM4YeckMM npobnemam.

Tekywue npobrnemsl u peabunumayuoHHble Oelicmeusi

Mpouenypbl co3gaHua n agMuHucTpupoBaHus RWP formkHbl ObITb ACHBIMY M NPUEMITEMbIMU AN BEX
KMoYeBbIX OENCTBYIOLWNX cun permoHa. HegasHo yneHsbl RTAC cobpanuvck n o6cyannu ngen no
Bbille yKa3aHHbIM acrnekTam.

PesynbTat 4: PacnpoctpaHeHue onbita CACENA

Kpamkoe onucarue 3Haqumoli desimesibHoCMu

Bknag B ToolBox

Bepcusa 2 ToolBox Ha pycckom si3blke Nony4vuna LUMPOKOe pacnpocTpaHeHne B pernoHe.
MogrotoBneHsbl T3 Anst ABYX KOHKPETHBIX UccnegoBaHui (case studies). lNepBoe — HaueneHHoe Ha
Hanbornee BaxHbIX Npobrnem permoHa — pecgopmMa CyLLECTBYHOLLENO BOAHOIO 3aKOHOO4ATENbCTRA.
BTopas — oGMeH onbITOM BOBEYEHMS BCEX 3aUHTEPECOBAHHbIX rpynmn (onMcaTtb npouecc
coumanbHon mobunusaumm gnsi co3gadusa ABI). UneHamn RTAC yxe cornacoBaHbl MCMOMHUTENN
3TUX paboT — OyayT HAHATLI ABa KOHCYNbTaHTa.

Pe3ynbmamsi dessimernibHoCcmu

Pabota no uccnegosaHuam ansa ToolBox co3gact BO3MOXHOCTU AN Ny4dLwero NoHMMaHus NpuHLMNOB
NYBP n Toro, kak UHCTPYMEHTbI MOTYT NOMOYb B MPUMEHEHMUN STUX MPUHLIMMOB Ha NPaKTUKe B
YCNOBUSAX PErMoHa.



Cnedyrowue waeu
Cneayowum Wwarom SBnsieTcst yCTaHOBIEHNE CBA3M ¢ komaHgon ToolBox (NWP n BannuHrdopa)
0N PYKOBOACTBA M KOHCYIbTauUWn.

Tekywue npobriembl u peabunumauyuoHHbie delicmeusi

B pernoHe CACENA cywectByeT obLiee MHeHMe, YTO ToolBox CnuLLIKOM TEOpEeTUYEH.
MpuHUMNuaneHble nuua, NPUHUMaloLLME peLleHnst, He BepAT, YTo ToolBox senaeTca peanbHbIM
MexaHn3MoM BHeapeHus NYBP B npaktuky. C aTon Toukun 3peHnsi, ocHoBHow 3agadven RTAC
ABNSETCA UBMEHUTb 3TO MHEHUe U caenaTb ToolBox "KuBbIM UHCTPYMEHTOM".

PesynbTar 5: YnpaBneHne n agmuHuctpupoBaHue cetu CACENA

Kpamkoe onucaHue 3Ha4yumou dessmenibHOCmMu

Bbin cosgaH Cekpetapuat GWP CACENA, cocTosilumii X ABYX YernoBeK: CeTEBON MeHeaxXep 1
byxrantep. MNpMHUMaOLLMM MHCTUTYTOM siBNsieTca TalukeHTckuii ocpuc IWMI (no aTomy nosogy 6bino
nognucaHo CornaweHne mexay Cekpetapuatom u IWMI B mapTte 2003 r. Ha ABYXNETHWUIA nepuog).
Cosellanne RTAC coctosinock 9 mas B Anmvaarte, KaszaxctaH. OT 9 go 13 uneHoB RTAC
npegcrtasnsanu 5-8 ctpaH pervoHa. Kpome Toro, npucytcreoBanu npeacrasutenu HIMO. Obeyxaas
JeTanu ocyLleCTBIEHNSI NPOrpamMmmbl, Y4aCTHUKM peLuany npouenypHbie BONpochl
(agMyHUCTpaTMBHAasA YacTb Nporpammbl), @ Takke BOMPOChl TEMaTUYECKOM YacTu NporpamMmei.
YyacTHukM obcyamnm Takke npoekT paboyen nporpammbl GWP CACENA Ha 2004-2008 rr.

Pe3ynbmambi dessimernibHocmu

Pabouas atmocdepa 1 KOHCEHCYC, AOCTUrHYThIN YneHammn RTAC, aensaiTca MHoroobelLatowmmm
dakTopamu angd NpoayKTuBHbIX pesynbtatos gedarensHoctn GWP CACENA B 2003r. n xopoluen
OocHoBOM AN ByayLer ceTn NnapTHEPCTBA B PETMOHE.

Cnedyrowue waeu

UneHbl RTAC goroBopunuck NpoBecTu cnegyollee coselladme B [lywanbe, TampkmknctaH
(coBmecTHO ¢ ®Popymom OOH no lNpecHon Boge) B aBrycte u B T6unumcu, 'py3ans coBMECTHO C
ExxerogHon KoHdepeHuuen PernoHanbHbix napTHepoB B Aekabpe 2003r. OCHOBHbIMU NpegmMeTamu
OWCKYCCUI He 3TUX CoBeLLlaHmsax OyayT: getanu paboyer nporpammbl Ha 2004-2008 rr. n
pedopmunpoaHne RTAC B RWP.

Tekywue npobrnemsl u peabunumayuoHHble Oelicmeusi
AamuHucTtpaTusHble npoueaypbl gestenbHocTn GWP CACENA eLle He NOMHOCTBIO COrnacoBaHb!
yneHamu RTAC, Ho aT0 6yaeT caenaHo Ao koHua 2003 r.



