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1. BUDGET 
•Spent budget 
•Planned budget 

 
2. REPORTING 
•Milestone reports 
•Final Output reports 



Total: 877.600,00 eur 

IDMP CEE BUDGET 



SPENDING IN 2013 

per activites & per quarters 



planned vs. spent budget per WPs 

SPENDING IN 2013 

• travel 
• NCDs in 2 countries 
• training 
• assistant 

Leftover: 26.165 eur 



SPENDING IN 2013 
2013 Travel Meetings Fees Communication Other Running costs Total

1.1. 12.579 12.579

Review 21.000 21.000

Platforma 3.000 3.000

WP1 12.579 0 24.000 0 0 0 36.579

Guidelines 8.000 8.000

NCDs 19.500 19.500

WP2 0 0 27.500 0 0 0 27.500

5.1. 24.000 24.000

5.2. 20.990 20.990

5.3. 16.000 16.000

5.4. 20.000 20.000

5.5. 9.000 9.000

5.6. 10.000 10.000

WP5 0 0 99.990 0 0 0 99.990

Workshops 11.852 6.041 17.893

Training 11.090 2.458 13.548

PRG 4.800 4.800

WP6 22.942 8.499 4.800 0 0 0 36.241

Good practices 0 0

Communication 813 813

WP7 0 0 0 813 0 0 813

8.1. 10.000 10.000

WP8 0 0 0 0 10.000 0 10.000

Running costs 32.112 32.112

35.521 8.499 156.290 813 10.000 32.112 243.235



BUDGET 2014 = 443.884 eur 

Spending forecast per budget lines 

Travel Meetings Fees Communication Other Running costs Total

68.576 23.600 252.200 20.988 20.000 58.520 443.884



BUDGET 2014 

Spending 
forecast per WPs 

& activites 



2014 Travel Meetings Fees Communication Other Running costs Total

1.1. 14.921 14.921

Review 2.500 2.500

Platforma 3.000 3.000

Kaliningrad 50.000 50.000

WP1 14.921 0 55.500 0 0 0 70.421

Guidelines 26.000 26.000

NCDs 30.500 30.500

WP2 0 0 56.500 0 0 0 56.500

5.1. 17.000 17.000

5.2. 32.000 32.000

5.3. 24.000 24.000

5.4. 13.000 13.000

5.5. 14.000 14.000

5.6. 12.000 12.000

WP5 0 0 112.000 0 0 0 112.000

Workshops 34.800 15.200 50.000

Training 18.855 8.400 27.255

PRG 19.200 19.200

WP6 53.655 23.600 19.200 0 0 0 96.455

Good practices 9.000 9.000

Communication 20.988 20.988

WP7 0 0 9.000 20.988 0 0 29.988

8.1. 20.000 20.000

WP8 0 0 0 0 20.000 0 20.000

Running costs 58.520 58.520

68.576 23.600 252.200 20.988 20.000 58.520 443.884



MILESTONES 

• steps toward final Outputs 
• proofs for transferring the budget 
• activity leader defined their own timetable- different 

deadlines 
• not spending too much time on milestones reports but 

thinking more about final products 
• how much of information given in the Milestone reports 

will really be used in Final outputs 



TIMETABLE for 2014 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1.1.

1.2 Review

1.3. Platforma Output 1 Output 2

1.4 Kaliningrad Output 1 Output 3 Output 4 Output 2

2.1 Guidelines
Slovak Case 

study report 1st draft G

2.2 NCDs NCD NCD NCD NCD

5.1. M3

5.2. Output 2 Output 3

5.3. M3 M4 M5

5.4. Output 2

5.5. Output 2

5.6. M3 Output 3a,b

6.1 Workshops 2nd W 3rd W

6.2 Training Training

6.3 PRG 2nd PRG 3rd PRG 4th PRG

7.1 Good practices M1 M2 M3

7.2 Communication

8.1.



Milestone reports 

• PRG comments 
• different milestones: tabel 

of content, draft of the final 
output, results of the 
experiments, etc.  

• quick insight into your 
activity 



Final Outputs  

• to have the same form, 
structure, easier for review 

• max 30 pages  
• to easier include into the 

Good Practice Compendium, 
GWP Toolbox, etc. 




