Project activity

Task

Who

Till when?

OUTPUT 1: Countries supported in development of “no regret” investment and non-investment measures to increase climate resilience and integrate these

measures into RBMP and respective budgets

1.1: Cooperation with international basin commissions
and regional organizations

2.1: Guideline for Drought Management Plan

Comments to the questionnaire sent to Elena All partners 20.10.2013
Agreements prepared and sent to partners Sabina, RS 31.10.2013
1.2: Review of the current status of the implemetation of
DM plans and measures within RBMP according to EU
WEFD Final questionnaire will be sent to partners Elena 1.11.2013
C leted (draft i ti i tt
ompleted (draft version) questionnaires sent to All partners 15.12.9013
Elena
Completed (final version) questionnaires sent to
pleted (final version) questionnai All partners 31.12.2013
Elena
. . Implementation guide (requirements) will be sent
1.3: Drought information exchange Platform
ughtt ! X & to all partners Gregor Gregoric 30.11.2013

2.2: National Consultation dialogues

Elena will prepare an action plan for Slovakia and

send it to all partners Elena 10.11.2013
Elaboration of the action plan and time schedule

for the national dialogues all partners 30.11.2013
to provide infromation about national framework

climate services Jose Camacho now
to organize at least one national dialouge all Cwp 15.12.2013




OUTPUT 2: Solutions in place for addressing critical water security challenges to enhance climate resilience of countries

5.1: Drought management by agricultural practices and
measures-increasing soil water holding capacity

5.2: Assessment of drought impact on forest ecosystems

Training for partners in November, 2013 in
Ljubljana

5.3: Natural small water retention measures

Training in 28/29 October in Warszawa

28-29 October 2013

5.4: Drought Risk Management Scheme: a decision
support system

5.5: Policy oriented study on remote sensing agricultural
drought monitoring methods

5.6: Upgrading agricultural drought monitoring and
forecasting: the case of Ukraine and Moldova

OUTPUT 3: Knowledge and capacity developed for enhancing water security and climate resilience

6.1: Workshops Next regional workshop (Ljubljana) 8-9 April, 2014
Activity Leaders sent information about the AL5.1,5.2,5.3,5.4,5.5,
6.2: Training of trainers trai‘ni.ng organZ('ed this'ye'ar to Sabina ‘ 5.6 25.10.2013
Trainings organized within each demonstration AL5.1,5.2,5.3,54,5.5,
project 5.6 10.12.2013
e e PRG prepare first quarterly report PRG members 31.12.2013
7.1: Good practice Compendium
7.2: Rising awareness (dissemination activities) send ideas for communication to Gergana all 15.11.2013

OUTPUT 4: Operational GWP network working with strategic allies and stakeholders to integrate water security and climate resilience in the development

process



Other tasks Meeting minutes prepared and sent to all 31.10.2013




