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Terms of Reference
National Climate finance assistant to support secondary GCF Focal point of Montenegrin NDA in the frame of the project “Building technical and institutional capacity in the water sector in Montenegro to facilitate inclusive climate resilience initiatives” (MNE GCF Water Readiness project)

Modality: Half time
Location: Podgorica/NDA offices 
Reports directly to: Secondary GCF Focal point of the Montenegrin NDA in the Ministry of Ecology, Sustainable Development and Northern Region Development


1. Background and context 
Montenegro is increasingly exposed to the impacts of climate change, the vast majority of which are water related. Changes in temperature and precipitation patterns are already disrupting hydrological cycles, leading to more frequent and severe droughts, water shortages, and seasonal stress on agriculture, energy systems, and public water supply. These impacts directly affect not only the water sector but also other key economic sectors such as tourism, hydropower, and agribusiness — putting long-term development at risk.
Yet, despite water being the primary vector through which climate change manifests in Montenegro, the sector remains largely absent from national climate policy frameworks. Existing climate change strategies are heavily mitigation-focused, with minimal attention to water-related adaptation needs. On the other hand, water sector policies and plans rarely incorporate climate risk considerations, resulting in fragmented planning and limited institutional readiness for climate-resilient water management. 
This disconnect is further compounded by a critical lack of financing for adaptation — both domestic and international. Access to global climate finance mechanisms remains limited, and there is no dedicated platform or coordinated effort to develop water-related climate investment pipelines. 
To address these barriers, in 2024 the MNE GCF Water Readiness project was launched, titled: “Building technical and institutional capacity in the water sector in Montenegro to facilitate inclusive climate resilience initiatives”  

2. Project Description
The project titled "Building Technical and Institutional Capacity in the Water Sector in Montenegro to Facilitate Inclusive Climate Resilience Initiatives" is a 24-month Readiness initiative (2024-2026) aimed at strengthening Montenegro's capacity to respond to climate change in the water sector. The project is financed by the Green Climate Fund (GCF), executed by the Global Water Partnership (GWP), and implemented by the Global Water Partnership Mediterranean (GWP-Med) and the Government of Montenegro. With a budget of approximately 797,000 USD, this initiative focuses on the Adriatic watershed in Montenegro and seeks to achieve the following objectives:  
1. Strengthen Institutional Capacity: Enhance the understanding and response capabilities of key public and private sector actors in the water sector, ensuring they can effectively address climate change challenges.
2. Develop Adaptation-Focused Investment Opportunities: Create a pipeline of investment opportunities focused on climate adaptation, including at least one GCF Concept Note and a full Climate-Resilient Water Investment Plan. These steps will translate Montenegro’s already identified water and climate resilience priorities towards bankable projects that can attract needed financing.  
3. Establish a Water and Climate Resilience Working Group: Set up a working group integrated with the National Designated Authority (NDA) to facilitate continuous, inclusive stakeholder engagement throughout the project and beyond. This group will play a crucial role in aligning efforts across sectors and ensuring all relevant actors are informed and involved in decision-making towards water climate change resilient projects. 
4. Create an Online Knowledge-Sharing Platform: Develop a platform to capture and disseminate lessons, tools, and best practices gained throughout the project. This platform will serve as a resource hub for stakeholders, enabling them to access relevant knowledge and apply it to future climate resilience efforts in the water sector. 

3. Objective and scope of the assignment  
This consultant will be seconded to the GCF National Designated Authority (NDA) to support in collecting best practices and lessons learned and facilitating and coordinating engagement with the water sector stakeholders, as well as with ensuring that project knowledge and other benefits are captured for capacity retention within the NDA. They will be based in the NDA offices.
Scope of Work:
· Support the NDA in its daily work
· Liaise closely with national institutions, private sector and other relevant stakeholders and foster cooperation
· Support Climate finance activities  
· Assists in knowledge management and knowledge retention within NDA and at national level 

4. Reporting and payment modalities 
[bookmark: _Hlk178948526]Payment schedule is detailed in the table below and issued as per completion and delivery of services as indicated in this ToR. All services will be reported in respective timesheets in order to record engagement and time spent on the assignments.
	Payment schedule
	Timeline

	Fist payment 
	1 month after signing of the Contract

	Second payment
	5 months after signing of the Contract

	Third payment 
	8 months after signing of the Contract


 Each payment will be issued after the quality assessment and approval of timesheets by the designated primary and secondary GCF Focal points within NDA (both) from the Ministry of Ecology, Sustainable Development and Northern Region Development. Based on such verification for the NDA support services provided the awarded consultant will issue the respective invoices to be finally approved by the GWP-Med before payment. 
 
5. Contract price and duration. 
The maximum fee for this assignment is 5,800 USD. This amount includes all other costs, including travels, income taxes and any other amount payable or cost that may be required for the completion of the work/service, including VAT. 
The overall duration of the contract will be for a maximum of 8 months after the contract signature but not later than August 20, 2026. Payments will be made upon acceptance and verification of the related deliverables, as laid out in section 4 “Reporting and payment modalities”.

*20% of the amount invoiced will be withheld and forwarded to the Greek tax authorities unless the freelancer provides a signed Avoid double taxation Agreement (in case there is a double taxation treaty between the two countries) or a certification of his tax registration at the taxation authority(in case there is not a double taxation treaty between the two countries)

6. Disqualification criteria ON/OFF
For details on the ON/OFF disqualification please refer to the Call for Offers. 

7. Qualification and Experience
The required qualifications are presented below. Failure to provide the minimum required qualifications is considered ground for disqualification. The titles, details of the projects and description of the role of the expert that sufficiently demonstrate compliance with the required criteria should be clearly specified. Qualifications additional to the minimum requested per category will receive additional score under the evaluation process as described in the section Awarding Criterion and Evaluation process.


[bookmark: _Hlk198637310]Required
· University degree in a relevant field such as economics, finance or a related field (Required ON/OFF)
· Fluency in English (speaking, writing, and reading). (Required ON/OFF)
· At least 5 years of professional experience in the field of finance and financial institutions of Montenegro (Required Evaluated), 
· Demonstrated knowledge of the finance instruments (loans, guaranties, equity etc.)  (Required Evaluated)
· Native language: Montenegrin
· Require that the contractor be able to work legally in the country (e.g., have the right to reside and work there).

Desired
· Experience in working with the banking sector or /and financial institutions in Montenegro (Desired Evaluated)
· Experience in coordination, managing of finance and finance related projects (Desired Evaluated)

8. Awarding Criterion and Evaluation process 
[bookmark: _Hlk178948270]The Award criterion is the most economically advantageous tender considering the best price / quality ratio. Offers that meet the exclusion grounds will undergo further evaluation, focusing on the requirements outlined in the "Qualification and Experience" section, as follows:
	[bookmark: _Hlk198637364](1) Criterion
	(2)
Weighting
(w)
	(3) Points of criterion (c)
	(4) Score= (2) x (3)

	University degree in a relevant field such as economics, finance or a related field (Required ON/OFF)

	
	
	

	Fluency in English (speaking, writing, and reading (Required ON/OFF)
	
	
	

	At least 5 years of professional experience in the field of finance and financial institutions of Montenegro (Required Evaluated),
	30
	
	

	At least 5 years of demonstrated knowledge of the finance instruments (loans, guaranties, equity etc.)  (Required Evaluated)
	30
	
	

	At least 5 years of experience in working with the banking sector or /and financial institutions in Montenegro (Desired Evaluated)
	20
	
	

	At least 3 years of experience in coordination, managing finance and finance related projects (Desired, Evaluated)
	20
	
	

	Total 
	100 %
	
	



[bookmark: _Hlk198637602]Failure to provide the minimum required qualifications is considered ground for disqualification.
Scoring for each evaluation criteria starts from 100 points (when minimum requirements are met) up until maximum 150 points (100p Base +10p for extra criteria over base up to 50 additional points.
Each Section/evaluation criterion is evaluated autonomously. The final scoring of each evaluation criterion is the outcome of its scoring multiplied by the corresponding weighting factor. The overall score of the technical offer is the sum of the final scoring of all the Sections/evaluation criteria.
The overall score of the technical offer is calculated on the basis of the following formula:
Bi = w1 x c1 + w2 x c2 +……
For the overall score which will determine the ranking of offers, technical evaluation will be weighted with 80%, and the financial offer with 20%.
The final listing of the most advantageous offers will be made on the basis of the following formula:
Λi = 0.8* (Bi/Bmax) + 0.2 * (Kmin/Ki).
Where:
- Bmax: the max score received by the best of the technical offers received
- Bi: the score of the technical offer
- Kmin: The cost of the financial offer with the minimum price offered.
- Ki: The cost of the financial offer
The most advantageous offers is the one with the greater value of Λ.
In case of equality of overall scores, the winning proposal is the one whose corresponding technical proposal received the highest rating.
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