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Why this Presentation?

The purpose of this presentation is to ...
... Demonstrate the complexity of the current stakeholder landscape.
... Review our position in the international knowledge management.
... Initiate answers to the following questions:

* Do we know all the key stakeholders — aside from the widely known
players?

* How can we assure to

— sustain a level of sufficient knowledge about relevant activities and projects in the
region?
— avoid duplications?
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Prespa Park MGMT-C GWP-MED

Lake Ohrid Watershed Committee

Lake Shkoder Commission

Stakeholder Radar: The Drin Core Group
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Drin Core Group

National Stakeholders: The Drin Core Group and the riparian countries
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SWG-RRD

Drin Core Group — International Development Partners
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European
Union

Global
Environment
Facility

Drin Core Group — widely known, international Stakeholders
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Country Partnership Strategies

The WB’s Country Partnership Strategy for 2011-2014 aims to advance the implementation of
the National Strategy for Development and Integration through three strategic pillars:

— Supporting economic recovery and growth in a difficult external environment

— Broadening and sustaining Albania’s social gains

— Reducing vulnerability to climate change, particularly through improved water resource management

The Country Partnership Strategy 2011-2014 is designed to integrate the EU accession goals
into all development interventions. This strategy is based on the following three pillars:

—  Faster growth by improving competitiveness.

— More inclusive growth by strengthening employability and social protection.

— Greener growth through more sustainable resource use.

The current Country Partnership Strategy is client-driven, and reflects Montenegro’s status as
an upper-middle-income client with well-defined development priorities. This CPS focuses on
two strategic priorities:

— strengthening institutions and competitiveness in line with EU accession requirements
— improving environmental management, including reducing the costs of environmental problems
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****** The first Country Partnership Strategy calls for a highly-selective lending program during
* - .
2012-15. It focuses on two strategic areas:

— accelerating broad-based economic growth and employment generation;
— improving environmental management.

e Currently implemented national Projects, according to WorldBank:

Country World Bank Water or Agriculture, Total Project Costs USS
Projects fishing and forestry Sector (Total for WB is 870 Mil.)
AL 19 4 304 Mil.
RKS 6 - 70 Mil.
MK 11 3 398 Mil.
MNE 10 4 97 Mil.
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Institutions and organizations active at the Southeastern Europe
level to possibly coordinate with ...

1. World Bank: Danube Region Water and Waste Water Sector Capacity Building
Program

2. SEE TCP — South East Europe Transnational Cooperation Program
*  Project: Sustainable Integrated Management of International Corridors in SEE Countries

3. The GEF MedPartnership
DMCSEE — Drought Management Centre for South East Europe

5. SWG RRD - Standing Working Group of South East Europe Regional Rural
Development

6. RCC — Regional Cooperation Council



Implemented by

5 4
eeeeeeeeeeeeeeeeeeee
german | Z nnnnnnnnnnnnnnnnn
cooperation. e N & zusammenarbet (612) GmbH

~ Danube Region Water
and Waste Water Sector Capacity
Building Program

 The Program develops activities for both policy support and capacity development
in the water supply and sanitation sector at two levels:

1. At the Danube region’s level
2. At the national level

* Participating countries: Albania, Kosovo, FYR Macedonia and Montenegro among
others

e Timeframe: June 2012 — October 2015

* Project Costs: USS 6 Mil. % D&I\AUI'BEER
IAWD PROGRAM

Smart policies, strong utilities, sustainable services
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South East Europe —
Transnational Cooperation Program

“ “The South East Europe Transnational Cooperation
Program aims to develop partnerships in order to

) 4 SOUTH EAST improve the territorial, economic and social integration
» EUROPE process and to contribute to cohesion, stability and

competitiveness of the region.”

 The project budgets are composed of contributions by the ERDF, IPA and ENPI

* SEE TCP seeks to contribute to the protection and improvement of the
environment —among other goals

* Inthe field of Climate Change Adaptation, Hazard Management and Risk
Prevention as well as Nature Protection, the TCP is currently realizing 12 projects in
the SEE region
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Management of International
Corridors in SEE Countries

SEE River

Main objective: “To empower the multi-sectoral stakeholders sharing the
territory of an international river corridor to gain knowledge on river corridor
management, exceeding sectoral, local and national interests in order to
ensure good water status and flood protection, preserve nature, biodiversity
and ecosystems, and to enable development at the same time.”

SEE River is currently implemented by 26 institutions and international
organizations involved in managing river corridors from 12 countries in SEE.

Timeframe: 10/2012 — 09/2014
Project Budget: EUR 2.1 Mil. (financed via the TCP SEE)
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MedPa rtnership

Strategic Partnership for the Mediterranean Sea Large Marine Ecosystem

MedPartnership ‘@ ) &) ]

» The Strategic Partnership for the Mediterranean Sea Large Marine Ecosystem is a
collective effort of leading organizations and countries sharing the Mediterranean Sea
towards the protection of the marine and coastal environment.

 The MedPartnership works through two lines of actions:
— Regional Project: technical and policy support led by UNEP-MAP
— Investment Fund: project financing led by the World Bank

* The Regional Project
— Component 1: Integrated Coastal Zone Management and Integrated Water Resources Management
— Component 2: Pollution reduction
— Component 3: Conservation of biological diversity
— Component 4: Replication and Communication Strategies
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“The mission of the DMC-SEE is to coordinate and
facilitate the development, assessment, and

D M CS E E application of drought risk manageme/:lt tools and

Drought Management Censre  POliCies in South-Eastern Europe with the goal

for Southeastern Europe of improving drought preparedness and reducing
drought impacts.”

* Founding Agencies:
-  WMO
— UNCCD

The DMC-SEE kick-off Project was implemented via the Transnational Cooperation
Program

—  Timeframe: April 2009 — to March 2012
—  Project Budget: 2.2 Mil.

—  This project was co-funded by the European Regional Development Fund
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“...is an international intergovernmental organization,
consisting of governmental institutions responsible for

rural development in the respective countries of South
o Pl Oviatpment Ribi Wisting Shovp Eastern Europe. “

The SWG RRD is working to empower sustainable principles on agriculture and

rural development through networking and permanent cooperation between all
stakeholders in the SEE region.

Recent Project: SWG European Comission Project Preparation Facility: “Preparation
of a Proposal for an Area Based Development in the Western Balkans”
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: “The Regional Cooperation Council is a regional
( ) Regional Counetl cooperative framework for countries in South East
Europe, with the goal of promoting mutual cooperation
and European and Euro-Atlantic integration of South East

ﬂ STABILITY PACT Europe in order to inspire development in the region to

FOR SOUTH EASTERN EUROPE  ¢p 5 benefit of its people".

Main tasks:
* Represent the region and assist the South-East European Cooperation Process

* Provide a regional perspective in donor assistance — notably the EU’s Instrument
for Pre-accession Assistance program

e Support the involvement of civil society in regional activities
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Discussion

* How can we assure to
— know all relevant activities and projects in the region?
— be involved in relevant projects?
— avoid duplications?



