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Summary Flood Protection 

1. Flood Management is an important topic! 

2. HMS’s need to get adequate resources (technical and financial)-  without adequate 

resources HMS’s cannot fulfill their mandate 

3. Data and data management is most important:  

-Upgrade of hydrometeorological networks and IT systems  

-Regular field campaigns for: flow measurements and continuous maintenance of networks 

-Digitizing historic data 

-making data available 

-data communication/transfer between different levels and institutions are crucial information 

must reach those affected 

3. Hydropower needs to be involved- Dam management and data exchange in countries 

4. Regional Cooperation formalizing data exchange 

5. Close cooperation with Research needed 

6. Important to establish working group under Drin Core Group with experts from the relevant 

fields involved 
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Content 

• Short Background of GIZ Project 

• Study on gaps and needs in establishing flood early warning 

system 

• Next steps and recommendations 

 

• Guiding questions for discussion 
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Flood 2010 
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Flood 2013 
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-flood warning 

system based on 

real-time info 

-hydromet 

equipment 

-Data exchange 

between 

countries 

Support in 

drafting National 

or sector 

Climate Change 

Adaptation 

Strategies 

 

-Development of 

40 communal 

flood and drought 

management 

plans  

-implementation 

of defined 

measures 

Support 

structures and 

concepts for 

regional IWRM 

(Drin Dialogue, 

Standing 

Working Group  

Integrating 

Climate Change 

Adaptation in 

urban planning 

and development 

in Belgrade, 

Tirana & 

Podgorica 

 

1. Drin-Buna 

Flood Early 

Warning 

System 

 

 

2. Climate 

Change 

Adaptation 

Strategies   

 

 

3. Local 

Flood and 

Drought 

Management 

Plans 

 

4. Regional 

WRM 

 

 

 

 

5. Climate 

Change 

Adaptation 

in Urban 

Areas 

Adaptation to climate change in the Western Balkans is 

particularly improved in the fields of flood and drought risk 
management. 

Objective 
 
 
 

 

Components: 

Climate Change Adaptation in Western Balkan 01/2012- 12/2018 

3,500,000 EUR (Energy and Climate Funds, VE 2011 & VE 2012, BMZ) Budget 

Albania, Kosovo, Macedonia, Montenegro & Serbia: Ministries of Environment, 

Hydrometeorological services, communes, municipalities… 

Partners 
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Regional Round-Table on “Flood Early Warning 

System for lower Drin river” in Tirana 

September 2012 

 

Study on “Gaps and Needs of 

Hydrometeorological Institutes for establishing 

Early Warning System for Drin river”- including 

first suggestions for network and IT set-up 

 

Drafting of specifications for procuring 

Equipment 

Background of establishing Early Warning System for 

Drin river 
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Main outputs of Gaps and Needs Study 

• Inventory of the existing hydrometeorological, flood forecast 

and warning conditions (gaps and needs) with regard to a 

functioning DEWS. 

• First concept of the DEWS for the (lower) Drin Basin as well as 

of national hydrometeorological resp. water information 

systems to contribute to the DEWS. 

• Identification of steps to be taken for the integration of the 

DEWS in the European Flood Alert System (EFAS).  
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Components of Early Warning System 
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Example: Hydrometeorological Network Macedonia 
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Example: Hydrometeorological Network in Macedonia 
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Example: Macedonia 
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Overview Macedonia 

 

13.01.2014 



Seite 16 

Overview Albania 
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Overview Kosovo 
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Overview Montenegro 
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Outlook- Regional IT 

20.12.2012 
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Next steps and recommendations 

• HMS’s need to get adequate resources (technical and 

financial)-  without adequate resources HMS’s cannot fulfill their 

mandate 

• Upgrade of hydrometeorological networks and IT systems 

• Regular field campaigns for: flow measurements and continuous 

maintenance of networks 

• Digitizing historic data 

• Hydropower- Dam management and data exchange in 

countries 

• Regional Cooperation need for framework/protocol for data 

sharing 
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For discussion 

1. What are further gaps on regional, national and local level? 

2. What is already initiated? Overview of activities in the countries 

3. How to foster regional cooperation? 

4. What are next steps to be taken on national and regional level? 
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