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RAOB
REGIONAL CONSULTATION WORKSHOP

Strengthening Institutions for Transboundary Water Management in North Africa

Tunis, 11 September 2014

Agenda

Time ACTIVITIES SPEAKERS
08:30-09:00 |Registration

- Openings remarks GWP/Med
09:00 - 09:30 - Presentation of participants Participants

- Introduction to the workshop objectives Facilitator

- General introduction
09:45 -10:15 ~ Presentation of SITWA Project, ANBO’s mandate, and the 2015- | Facilitators

2025 draft strategy

10.15-10.45 Coffee break

Beginning of the plenary session

ANBO Strategy for the case of basins lacking cooperation
institutional mechanisms

- Discussion Topics:

- Identification of the transboundary water resources which do not have
any institutionalized cooperation mechanism and opportunity to create
basin organization (Area 1) Facilitators and

10:45-13:00 ..
participants

- How can ANBO support countries capacity strengthening in order to
establish basin organizations? (Area 2)

- How can ANBO support the implementation of integrated water
resources management (IWRM) during the process of basin organization
establishment? (Area 3)

- How can ANBO support the exchange of experience with existing
organizations ? (Area 4)
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- Discussions modalities

- Discussion on the opportunities to foster cooperation on shared water
resources

- Identification of priority actions to support the ANBO ten-year Strategy
as well as a five-year Action Plan elaboration.

13:00-14:30 |Lunch
Continuation of the plenary session
ANBO strategy for the case of basins with cooperation mechanism
Discussion Topics
- ldentification of the basin organizations’ objectives to be
strengthen (Area 1)
- How can ANBO support the sharing and exchange of data ?
(Area 2)
- How can ANBO support the development of integrated water
resources management (IWRM) tools and techniques ? (Area 3)
- How can ANBO support the identification and production of best
ractices ? (Area 4 ili
14:30 — 16:15 p ( ) FaC|_I|'_[ators and
) ) o participants
- Discussion modalities
Discussion on the existing basin organizations practices and
opportunities to harmonize national and basin legislations r
Discussions on the expectations and priority actions of participants vis-
a-vis of ANBO
Priority actions to support the elaboration ANBO’s ten-year Strategy and
five-year Action Plan
Coffee break served in the room
17:00 - 17:30 | Closing remarks Facilitators
17:30 End of the workshop
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