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NEMA GREEN CLIMATE  FUND 

ENGAGEMENT

NEMA got  accredited with GCF on 9th March 2016

NEMA Accreditation Credentials

 Micro-scale, project size of US$ 10 million irrespective 

of the size of the GCF contribution. Can submit as 

many proposals but with 10 USD capping

 Category B 

 Project management 

 Full grants; No conditional need for co-finance or 

leveraged finance



NEMA GCF PROGRAMMING

NEMA GCF 

Proposal 

design 

process

COORDINATION MECHANISM

1. GCF Programme design process for NEMA, 

steered by National treasury and  in their role 

as NDA and  NEMA as the Accredited Entity

2. Process Conceived through a consultative 

process mainly with NDA, NIE - NEMA and 

MENR, With and technical support from from

CDKN, WRI, UNEP

3. Formation of a three tier governance structure 

to oversee the programme design



Governance (Coordination)

1. Project Steering Committee.

Role: Steer the programme, highest decision making organ

1. Convened and Chaired by the National Treasury and 

co-chaired by the Ministry of Environment

2. Membership; Treasury, MENR, NEMA, CDKN, LTS, 

COG, All readiness providers

2. Technical Working Group

Role: Give technical guidance to the process, eg

Identification of the priority thematic areas

1. Convened and Chaired by the National Treasury

2. Membership; Treasury, MENR, NEMA, COG



Governance..Cont

3: Project Design Teams : PDTs; Design the projects

1. Selection process of PDTs - Letters for nomination from the 

National Treasury  were sent to PSs and CEOs of MDAs

2. PDTs have received training on GCF processes, Adaptation 

Project prioritisation and Financial and Economic analysis

3. Institutions represented; MOA, MENR, Ministry of 

Devolution, NDMA, Council of Governors, UON, KEFRI, 

KFS, KARLO, KEPSA, Ministry of Water, World Concern, 

WWF, NEMA, WARMA

4. Four thematic areas identified (by the technical working 

group) as follows;



Priority thematic areas

1. Devolved Governance

Programme title: Strengthening county governance to access climate 

finance for sustainable development 

2. Climate Smart Agriculture

Programme Title: Enhanced resilience of crop, Livestock and 

Fisheries subsectors by promoting Climate Smart Agriculture in 

target Counties

3. Water

Programme Title: Strengthening the resilience of vulnerable 

Communities and ecosystems in Athi River Catchment

4. Environment 

Programme Title: Enhancing Community resilience through tree 

crops based livelihood options in Makueni, Kilifi and Muranga

County



Climate Smart Agriculture

1. KARLO

2. Ministry of Agriculture

3. Kenya private Sector 

Alliance KEPSA

4. Council of Governors

5. National Treasury

6. NEMA

Environment

1. Kenya Forest Service

2. Ministry of Environment 

and Natural Resources

3. Systems for Land based 

emissions in Kenya SLEEK

4. Kenya Forestry Research 

Institute



Water

1. Ministry of Water and 

Irrigation

2. NEMA

3. Council of Governors

4. University of Nairobi

5. World Concern

6. Water Resources 

management Authority

Devolution

 Ministry of Devolution 

and Planning

 National Drought 

management Authority 

(NDMA)

 Council of Governors

 National Treasury

 NEMA



Programmes Submitted

1. Devolved Governance

Programme title: Strengthening county governance to access climate

finance for sustainable development

2. Climate Smart Agriculture

Programme Title: Enhanced resilience of crop, Livestock and Fisheries

subsectors by promoting Climate Smart Agriculture in target Counties

3. Water

Programme Title: Strengthening the resilience of vulnerable Communities

and ecosystems in Athi River Catchment

4. Environment

Programme Title: Enhancing Community resilience through tree crops

based livelihood options in Makueni, Kilifi and Muranga County

--------------

5. Laikipia Green Integrated Programme



Current Undertakings

 Approval of NEMAs readiness fund from GCF (43 M)

 Approval of PPF to design the Devolution Programme (35M)

 Development and submission of two programmes under SAP

1 Mainstreaming environmental sustainability and Climate change 

in Ministries, Departments, Agencies (MDAs), Small and 

Medium Enterprise (SMEs) and targeted Private sector entities 

(Approved to full proposal development )

2 Adaptation to Climate Change - Induced Water Stress Through 

Promotion of Small Scale Rain Water Harvesting in Selected 

Counties



NEMA GREEN CLIMATE FUND PROGRAMMES: AUGUST 2018

Thematic Area Title Amount 

Requested 

Status NEMA 

Ranking

Devolved 

Governance

Programme title: Strengthening county governance to

access climate finance for sustainable development

10 M USD On-going PPF 

approved =

3

Rain Water

Harvesting

Programme Title: Adaptation to Climate Change -

Induced Water Stress Through Promotion of Small Scale 

Rain Water Harvesting in Selected Counties

10 M USD On-Going: 

Considering 

support from 

Global Water 

Partnership 

Climate Smart 

Agriculture

Programme Title: Enhanced resilience of crop, Livestock

and Fisheries subsectors by promoting Climate Smart

Agriculture in target Counties

10 M USD Initiated 

support from 

Net fund

Sustainability Mainstreaming environmental sustainability in Kenya by

up-scaling environmental resource use efficiency and foot

printing. (Carbon footprint, Energy, Water, Material,

Waste & Value chain

10 M USD On-going -

Internal design 

Process

3

Water Strengthening the resilience of vulnerable Communities

and ecosystems in Athi River Catchment

10 M USD 90% 

Complete: 

KEITI  

onsultants on 

board

2

Forestry Restoration of the ecological integrity of the

South Marmanet Forest for enhanced community

resilience to climate change in Laikipia County ,

Kenya – Under design

10 M USD 3

Air Quality Air quality monitoring in Kenya - under design 10 M USD Ongoing 1


